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SS  

 

Draft Minutes of the Dorset & Wiltshire Fire and Rescue Authority meeting at 10:00 

hours on 11 June 2025. 

 

These are draft minutes prepared by Officers in conjunction with the Chair and Vice Chair 
to be approved by the Fire and Rescue Authority at its next meeting. 

 

Members present 

 

Cllr Cameron Adams Cllr Abdul Amin Cllr Laura Beddow 

Cllr Richard Biggs Cllr Matt Bragg Cllr Olivia Brown 

Cllr Matthew Courtliff Cllr Brian Dalton Cllr Andrew Davis 

Cllr Paul Hilliard Cllr Peter Miles Cllr Paul Oatway 

Cllr Byron Quayle Cllr Paul Sample Cllr Kevin Small 

Cllr Duncan Sowry-House Cllr Clare Weight  

 

Officer attendance:  

Chief Fire Officer (CFO), Andy Cole 
Deputy Assistant Chief Officer (DACO), Financial Services & Treasurer, Ryan Maslen 
Deputy Assistant Chief Officer (DACO), Corporate Support and Clerk, Vikki Shearing 
Monitoring Officer, Lisa Kirkman 
Deputy Chief Fire Officer (DCFO), Derek James 
Designate Assistant Chief Fire Officer (D/ACFO) - Director of Safety and Compliance, 
Dave Waters 
Assistant Chief Fire Officer (ACFO) - Director of Response, Darren Langdown 
Assistant Chief Officer (ACO) - Director of People Services, Jenny Long 
Assistant Chief Officer (ACO) - Director of Service Support, Jill McCrae 
Head of Corporate Communications & Engagement, Emily Cheeseman 
Democratic Services Officer, David Shaw 
 

25/13 Welcome 
  
25/13.1 Deputy Assistant Chief Officer (DACO), Corporate Support and Clerk, Vikki 

Shearing, opened the annual meeting of the Fire and Rescue Authority and 
welcomed Members, including new Members Cllr Matt Bragg and Cllr Andrew 
Davis. New Member Cllr Boaz Barry had forwarded his apologies. 

  

 

Item 25/34 
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25/14 Apologies 
  
25/14.1 Apologies were received from Cllr Boaz Barry. 

  

25/15 Election of Chair 
  
25/15.1 DACO Shearing asked for nominations for the role of Chair of the Authority for 

2025-26. Cllr Clare Weight was nominated by Cllr Olivia Brown and seconded 
by Cllr Matt Bragg. Cllr Paul Oatway was nominated by Cllr Cameron Adams 
and seconded by Cllr Andrew Davis. Following a vote, Cllr Clare Weight was 
duly elected. 

  
25/15.2 RESOLVED: That Cllr Clare Weight be elected as Chair of the Authority 

for the year 2025-26. 
  

25/16 Election of Vice Chair 
  
25/16.1 Cllr Clare Weight asked for nominations for the role of Vice Chair of the 

Authority. Cllr Paul Oatway was nominated by Cllr Kevin Small and seconded 
by Cllr Clare Weight. Members unanimously agreed this nomination, and Cllr 
Paul Oatway was duly elected. 

  
25/16.2 Cllr Oatway spoke of his pride and enjoyment of being the previous year’s 

Chair of the Authority and the high regard in which the Service was held. Cllr 
Weight thanked Cllr Oatway for his service as the previous year’s Chair. 

  
25/16.3 RESOLVED:  That Cllr Paul Oatway be elected as Vice Chair of the 

Authority for the year 2025-26. 
  

25/17 Code of Conduct and Declaration of Interests 
  
25/17.1 The Chair asked Members for any disclosures of pecuniary interests under the 

Localism Act. No disclosures were made. 
  

25/18 Review minutes of Dorset & Wiltshire Fire and Rescue Authority meeting 
on 6 February 2025 and any matters arising 

  
25/18.1 The Chair asked Members to review and approve the minutes from the last 

meeting. 
  
25/18.2 RESOLVED: That the minutes be confirmed without amendment and be 

signed by the Chair as a correct record. 
  

25/19 Receive the approved minutes of the Finance & Audit Committee 
meeting on 4 December 2024 and a verbal update on the meeting held 
on 24 February 2025 
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25/19.1 The Chair of the Finance & Audit Committee, Cllr Kevin Small, presented the 
approved minutes of the 4 December 2024 meeting to Members and 
provided a general overview of the meeting held on 24 February 2025. 

  

25/19.2 RESOLVED: Members received the minutes of the Finance & Audit 
Committee meeting of 4 December 2024 and noted the Chair’s verbal 
update from the 24 February 2025 meeting. 

  

25/20 Public Questions 
  
25/20.1 No questions were received from members of the public. 

  

25/21 Dorset & Wiltshire Fire and Rescue Authority Appointments 2025-26 

  

25/21.1 DACO Shearing introduced the paper and reminded Members that 
appointments were based on the political proportionality of Members on the 
Dorset & Wiltshire Fire and Rescue Authority. The party groups comprised of 
six Conservatives, eight Liberal Democrats Alliance, two Labour, one Reform 
UK and one Independent. 

  

25/21.2 Members from the Conservative Group to be appointed to the Finance & 
Audit Committee were: 

Cllr Laura Beddow 
Cllr Paul Oatway 
Cllr Byron Quayle 

  

25/21.3 Members from the Liberal Democrats Alliance Group to be appointed to the 
Finance & Audit Committee were: 

Cllr Matt Bragg 
Cllr Paul Hilliard 
Cllr Duncan Sowry-House 
Cllr Clare Weight 

  

25/21.4 Member from the Labour Group to be appointed to the Finance & Audit 
Committee was: 

Cllr Kevin Small 

  

25/21.5 DACO Shearing consulted with Members and confirmed the following 
appointments to further committees, groups, and additional bodies. 

  

25/21.6 Local Pension Board 
Cllr Richard Biggs and Cllr Paul Hilliard were unanimously appointed to the 
Local Pension Board and Cllr Clare Weight was unanimously appointed as a 
substitute. 

  
25/21.7 Local Government Association (LGA) 

Cllr Clare Weight, Cllr Paul Oatway and Cllr Paul Hilliard were unanimously 
appointed to the Local Government Association. 



 

Initials ________ 
 
4 

  
25/21.8 LGA Fire Commission 

Cllr Clare Weight and Cllr Paul Oatway were unanimously appointed to the 
LGA Fire Commission and Cllr Kevin Small was unanimously appointed as a 
substitute. 

  
25/21.9 South West Audit Partnership (SWAP) Board 

Cllr Kevin Small was unanimously appointed to South West Audit 
Partnership (SWAP) Board. 

  
25/21.10 South West Councils 

Cllr Clare Weight was unanimously appointed to South West Councils. 
  
25/21.11 South West Councils Employers’ Panel 

Cllr Clare Weight was unanimously appointed to South West Councils 
Employers’ Panel. 

  
25/21.12 Wiltshire Public Service Board 

Cllr Paul Oatway was unanimously appointed to the Wiltshire Public Service 
Board and Cllr Clare Weight was unanimously appointed as a substitute. 

  
25/21.13 Constituent Authority Community Safety Partnerships were unanimously 

agreed as follows: 
 
Bournemouth, Christchurch and Poole (BCP) – Cllr Peter Miles 
Dorset - Cllr Laura Beddow 
Swindon – Cllr Abdul Amin 
Wiltshire – Cllr Brian Dalton 

  
25/21.14 RESOLVED: Eight Members were appointed to the Finance & Audit 

Committee. 
  
25/21.15 RESOLVED: Members elected the Chair of the Finance & Audit 

Committee as Cllr Kevin Small and the Vice Chair as Cllr Paul Hillard. 
  

25/21.16 RESOLVED: Members elected the Chairs of the Local Performance and 
Scrutiny Committees as follow: BCP, Cllr Paul Hilliard; Dorset, Cllr 
Duncan Sowry-House; Swindon, Cllr Abdul Amin and Wiltshire, Cllr 
Paul Sample. 

  
25/21.17 RESOLVED: Members made appointments to the Local Pensions 

Board, the Local Government Association, the LGA Fire Commission, 
South West Audit Partnership (SWAP) Board, South West Councils, 
South West Councils Employers’ Panel, Wiltshire Public Service Board 
and the four constituent authority Community Safety Partnerships. 

  
25/22 Treasury Management Annual Report for 2024/25 
  
25/22.1 Deputy Assistant Chief Officer (DACO), Financial Services & Treasurer, Ryan 

Maslen presented the report which considered the final treasury management 
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performance during 2024-25 and the updated position from the six-monthly 
report update presented in December 2024. 

  
25/22.2 There were no Member questions arising from consideration of the report. 
  
25/22.3 RESOLVED: That the report be noted and the amendment to the Annual 

Investment Strategy for 2025-26 outlined in section 5.13 be approved. 
  
25/23 Grenfell Tower Inquiry Phase 2 Report Update 
  
25/23.1 Designate Deputy Assistant Chief Fire Officer (D/DACFO) Dave Waters 

provided an update on sector progress following publication of the Grenfell 
Tower Inquiry Phase 2 report and associated government response. 

  
25/23.2 T/DACFO Waters replied to Members’ questions on the distribution of lower 

height threshold buildings within the service area and the funding of future 
training, including the College of Fire and Rescue. 

  
25/23.3 Chief Fire Officer (CFO), Andy Cole, added that there were indications that 

the Minister of State (Minister for Crime, Policing and Fire) would progress 
the funding of the College of Fire and Rescue and DACO Maslen 
commented that building safety regulator arrangements now included an 
active  cost recharge mechanism to third parties.  

  
25/23.4 RESOLVED: That the report be noted. 
  
25/24 Service annual performance review 2024-25 - presentation 
  
25/24.1 Deputy Chief Fire Officer (DCFO) Derek James introduced the presentation 

and provided narrative and context to the performance slides. 
  
25/24.2 DCFO James gave an overview of the previous year and referenced the five 

priorities of the Service and explained how these aligned to the Local 
Performance and Scrutiny Committees and the Finance & Audit Committee. 

  
25/24.3 Reference was made to Priority 1 - making safer and healthier choices. 

Points highlighted included that 7,358 safe and well visits had been 
completed; that an assumed 1% reduction in accidental dwelling fires 
resulting from safe and well visits equated to a societal saving of £4,090,239, 
which for the Service was a non-cashable saving of £47,192 and cost 
avoidance of £48,532; the Service was now using Nextdoor.com as a 
platform to engage on a local level to issue safety messages and advice; 
that there were 695 safeguarding referrals which represented a 23% 
increase; accidental dwelling fires had reduced by 18% over the five year 
period and 89% of fires were contained in the room of origin; that there were 
five unconfirmed fire related deaths in the period and one confirmed; that 
there was a 2.5% increase against the five-year average in deliberate fires 
(878 against a target of 857), which was largely down to improved data 
quality. 

  
25/24.5 Regarding road safety, the long-term trend was downwards for road traffic 
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collisions and the number of road traffic collisions requiring extrication had 
fallen to 163 from 399 rescues. The societal savings from road safety 
education was £876,706 which for the Service was non-cashable savings of 
£4,000 and cost avoidance of £4,772. 

  
25/24.6 In reply to a question from Cllr Sample, DCFO James explained that there 

was not a defined national standard for response times for road traffic 
collisions, with the local target being set to reflect that 46 out of the 50 fire 
stations had on call crews. 

  
25/24.7 In reply to a question from Cllr Amin, DCFO James further explained how the 

Service self-assessed against His Majesty’s Inspectors’ standards. There 
was no clear definition of what a deliberate fire was and therefore 
performance and comparisons were made in broad terms. 

  
25/24.8 T/DACFO Waters provided detail to Cllr Sowry-House’s question on the 

strategy to manage communications to those not in school or in an informal 
setting. It was noted that there was a specialist programme to work with 
parents to reduce behaviours of young persons with an interest in fire and 
that there was multiagency collaboration via education teams, with details 
reported to the Local Performance and Scrutiny Committees (LPS). 

  
25/24.9 Cllr Adams enquired about the trend for undertaking safe and well visits and 

also about the 15-minute target time to respond to road traffic collisions. The 
Officers responded that there had been a reduction in staff to undertake safe 
and well visits and the 15-minute target time was reasonable to respond to 
road traffic collisions in a rural location and the time allowed for extrication. 

  
25/24.10 Reference was made to priority 2 – protecting you and the environment from 

harm. Changes to fire safety legislation and the work of the fire safety 
department were highlighted. The work of the fire safety department had 
increased significantly following the Grenfell Inquiry and with the number of 
battery energy storage site building regulation consultations. The trend was 
downwards for unwanted automatic fire alarms attended (4508 against a 
target of 5,065) showing an 11% decrease against the five-year average. 
This presented a non-cashable saving of £142,972 and cost avoidance of 
£146,100 from non-attendance at commercial automatic fire alarms. 

  
25/24.11 The Officers replied to a question from Cllr Davis stating that the number of 

fires in solar panels had been small in their form and had been contained. 
The Fire Safety department compiled learning from the investigation of 
incidents and their causes. 

  
25/24.12 In reply to a question from Cllr Bragg, DCFO James confirmed that in some 

cases charges were imposed for persistent false alarms in commercial 
buildings. 

  
25/24.13 Reference was made to priority 3 – being there when you need us. Details 

were provided on Service response times and the number of 
incidents/fires/non-fire related incidents and false alarms attended and 
performance was on track. There had been an increase in the number of 
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non-fire incidents attended to support the Police and Ambulance services, 
including collapses behind closed doors, suicide attempts and bariatric 
cases. The average attendance time of the first appliance to a sleeping risk 
premises was 10.17 minutes, against the target of 10 minutes. Reference 
was also made to recruitment and retention of on-call firefighters, which 
continued to be a challenge. There were now 33 fewer on-call firefighters 
that in the previous year, with retention time also being reduced. The 
average response times for Amesbury, Christchurch and Dorchester, which 
had become day crewed stations, were provided and explained. 

  
25/24.14 It was explained in reply to a question from Cllr Bragg that average response 

times to incidents were reported to the LPS, and in reply to a question from 
Cllr Amin it was explained how the service used its workforce flexibly to 
maintain appliance availability, including the use of wholetime, on-call and 
corporate staff. 

  
25/24.15 Reference was made to priority 4 – making every penny count. There had 

been good performance in the various audit and inspection regimes. There 
were challenges regarding financial management over the forthcoming 
years. Over £67m had been saved by the Service since combination in 
2016. The information on the carbon footprint and electricity and gas 
consumption were also highlighted. There had been good overall 
performance regarding information governance in meeting legal 
requirements. 

  
25/24.16 Reference was made to priority 5 – supporting and developing our people. 

The key lines of enquiry were on track, and it was noted that workforce 
diversity had a 7.8% increase against the five-year average (24.0% against a 
target of 22.3%) and that the number of working days lost through work 
related physical injuries and ill health was 997 days. The number of working 
days lost through non-physical sickness absence was 914, mainly affected 
by four persons on long term sickness. The number of shifts lost due to 
absence was 9.42, which was within the target of 9.45. Details on discipline, 
grievance, bullying and harassment investigations were also provided. 

  
25/24.17 At the conclusion of the presentation, the Officers replied to further questions 

from Members. In reply to a question from Cllr Bragg it was explained that 
there was no apparent trend in the source of attempted cyber-attacks; from 
Cllr Biggs that there was an internal system of hierarchy of approval on 
financial controls and that an upgrade to the finance system was also being 
explored; and that Assistant Chief Officer (ACO) - Director of Service 
Support, Jill McCrae would liaise with Cllr Sample and Cllr Sowry-House on 
the reduction in waste, including the savings in water. 

  
25/24.18 RESOLVED: Members noted the Service annual performance review. 
  

25/25 Local Performance and Scrutiny Committees 
  
25/25.1 The respective Chairs provided a verbal update on the work of the Local 

Performance and Scrutiny Committees held in February 2025. Cllr Oatway 
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provided an update on behalf of the Wiltshire Local Performance and 
Scrutiny Committee, as its Chair, former Cllr Kelvin Nash, was no longer a 
member of the Authority. 

  
25/25.2 RESOLVED: That the verbal updates be noted. 
  

25/26 Extension of Interim Monitoring Officer arrangements 
  

25/26.1 The Monitoring Officer, Lisa Kirkman, declared a personal and prejudicial 
interest under the Localism act, as she was employed by Veale Wasbrough 
Vizards LLP, and withdrew from the meeting during consideration of this 
item. 

  

25/26.2 DACO Shearing reported on a proposed extension of the existing interim 
Monitoring Officer provision for a further 12 months, through to 30 June 
2026. There were no Member questions arising. 

  

25/26.3 RESOLVED:  

1. That the provision of interim Monitoring Officer and legal services 
provided by Veale Wasbrough Vizards LLP to be extended for 12 
months from 1 July 2025 until 30 June 2026 be approved. 

2. That delegated authority to the Chief Fire Officer in consultation 
with the Chair and Vice Chair of the Authority to designate a 
Monitoring Officer from Veale Wasbrough Vizards LLP for the 
period of this agreement be maintained. 

  
25/27 Service Highlights - public video 
  
25/27.1 DACO Shearing, introduced the in-house video which was available on the 

Service’s YouTube channel https://youtu.be/lDBCfh7LQB4. The video 
continues to be made available to local councils and others. 

  

25/28 Date of next meeting 
  
25/28.1 The Chair confirmed the next meeting of the Dorset & Wiltshire Fire and 

Rescue Authority would take place on 30 September 2025 at 10.00am. 
  
25/29 To consider passing the following resolution: 
  
25/29.1 In accordance with Section 100A (2, 3 & 4) of the Local Government Act 

1972, to exclude the press and public for the business specified below 
because it is likely that if members of the public were present there would be 
disclosure to them of exempt information as defined in Paragraph 3 of Part 1 
of Schedule 12A to the Act and the public interest in withholding the 
information outweighs the public interest in disclosing the information to the 

https://youtu.be/lDBCfh7LQB4
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public. 
  
25/29.2 RESOLVED:  To close the meeting to the press and public 
  
PART 2  
  
25/30 Training Provision project and budget update 
  
25/30.1 ACO McCrae presented an exempt report which considered the budget for 

operational training provision and requested Members to approve delegation 
to the Chief Fire Officer and Treasurer, in consultation with the Chair, Vice 
Chair and Chair of Finance & Audit, to award contracts for works, for the 
training centre project, following the procurement process. 

  
25/30.2 ACO McCrae replied to Members’ questions relating to the conditions 

attached to the planning approvals for additional requirements and the budget 
implications arising. 

  
25/30.3 RESOLVED: That the recommendations within the report be approved. 
  

 

 

Meeting closed at 12:30hrs 

Signed: ____________ 


