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MEETING Dorset & Wiltshire Fire and Rescue Authority 

DATE OF MEETING 6 February 2025 

SUBJECT OF THE 
REPORT 

Proposed changes to the Members Handbook and 
Seminar Programme 2025/26 

STATUS OF REPORT For open publication 

PURPOSE OF REPORT To note and approve 

EXECUTIVE SUMMARY To ensure good governance is maintained and where 
necessary enhanced, some sections of the Members 
Handbook have been reviewed. 

There are a number of changes necessary that are 
routine in nature such as changes to Officer roles, 
meeting dates and Members’ details. The suggested 
amendments also reflect the decision made by 
Members in June 2024, to disaggregate the Clerk and 
Monitoring functions. 

The paper includes proposals to: 

• strengthen the process for public questions. 

• reflect compliance with new legislation within the 
Finance Regulations and the Contract and 
Procurement Standing Orders 

 

RISK ASSESSMENT The proposed amendments will help to ensure the 
Authority is maintaining good governance, efficient 
decision-making arrangements, and effective Member 
development opportunities. 

 

Item 25/10 
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COMMUNITY IMPACT 
ASSESSMENT  

None for the purposes of this report 

ENVIRONMENTAL 
IMPACT ASSESSMENT 

None for the purposes of this report 

BUDGET IMPLICATIONS None for the purposes of this report 

RECOMMENDATIONS Members are asked to discuss and approve the 
proposed amendments as set out in the report. 

BACKGROUND PAPERS None 

APPENDIX None 

REPORT ORIGINATOR 
AND CONTACT 

Name:     Vikki Shearing, Clerk to the Fire and Rescue 
Authority  

Email:      vikki.shearing@dwfire.org.uk 
Tel no:     01722 691000 
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1. Introduction 
 

1.1 To ensure the Authority maintains good governance arrangements, some sections of 
the Members Handbook have been reviewed. There are several general updates to 
Officer roles, meeting dates and Members’ details, as well as strengthening the 
public question process for Authority meetings. 

1.2 The amendments reflect the decision made by Members in June 2024, to 
disaggregate the Clerk and Monitoring Officer function and appoint the Monitoring 
Officer from Veale Wasbrough Vizards LLP and the role of Clerk from within the 
Service. 

1.3 The changes to the Finance Regulations and Contract and Procurement Standing 
Orders are also reflected and these are detailed further in sections 2 and 3 below. 

1.4 This report also provides Members with the proposed seminar programme for 2025-
26. 

 

2. Finance Regulations 

2.1 Several minor amendments are required to reflect changes in internal processes and 
reporting practices. 

2.2 Point C24 of Section C of the Financial Regulations currently details the arrangement 
for imprest (petty cash) accounts. The provision of petty cash has now ceased across 
the Service, reflecting the increasing trend across society for the use of electronic 
payment methods rather than cash. Procurement cards are already commonly in 
place across Service, to support need and offer a better audit trail. The revised 
internal process is considered more efficient and protects the Service against 
possible theft or loss, and therefore point C24 is no longer required.  

2.3 Point C27 of the same section, currently states that the annual report on the 
Authority’s treasury management activities will be presented to the Authority no later 
than 30 June in the year following the financial year reported on. In recent years 
there has been a preference for all reports of an annual nature to come to the 
September Fire Authority meeting, and it is proposed that the content is amended to 
indicate 30 September to allow this to continue. 

3. Contract and Procurement Standing Orders 

3.1 The Procurement Act 2023 and the Procurement Regulations 2024 take effect from 
the 24 February 2025. In time these will fully replace the Public Contract Regulations 
2015, but initially there will be a period of dual running whilst already active tender 
processes are completed. 
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3.2 A general update to this section is required to reflect this change in underlying 
legislation. For example, the existing content refers to ‘all relevant European Law’ 
which dates back to the United Kingdom’s participation in the European Union. The 
new act and regulations update this. 

 

3.3 A key element of the Procurement Act 2023 is a desire to streamline and improve the 
way in which procurement is done, with a particular emphasis on small businesses, 
start-ups and social enterprises. To encourage engagement with those markets, and 
to ensure that our internal procedures align with the requirements of the new 
legislation, various thresholds and points at which we will follow set processes will 
also be adjusted. These are: 

 

Contracts to be in writing 

• Section 6.1 – Reduction in contract value from £100,000 to £50,000 for the point at 
which contracts should be in the form agreed by the Procurement Manager or 
designated officer. 

Procedure for contracts which do require a formal tendering exercise 

• Section 16.1 – Reduction in contract value from below £100,000 to below £30,000 
for the point at which buyers have discretion as to the method used for seeking a 
price and entering into a contract, subject to the Services’ procurement and contract 
procedures. 

Procedure for contracts which do require a formal tendering exercise  

• Section 17.1 - Reduction in contract value from £100,000 to £50,000 for the point at 
which the buyer must seek the advice of the Procurement Manager or designated 
officer unless wider approval has already been received. 

• Section 17.2 - Reduction in contract value from £100,000 to £50,000 for the point at 
which the formal procedure for entering a contract is compulsory. 

Financial thresholds  

• Section 28.1 – the Public Procurement Threshold values are set nationally by the 
Government biennially. The Authority must adopt these and have no influence over 
the values. The current standing order content says that every change must be 
reported to this Authority. It is recommended that this is revised to enable the 
standard biennial update to be made as it occurs, with a link in the standing orders 
to where the latest thresholds are formally published. 
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4. Public Participation 

4.1 It is recommended that section 42 of the Standing Orders be clarified regarding the 
handling of public questions. Specifically, it is proposed that the Chair of the meeting 
to which a question is submitted, in consultation with the Clerk of the Authority, 
determine the most appropriate meeting for addressing the question, ensuring 
alignment with the terms of reference and delegations. The Chair of the meeting will 
then provide the response. 

 

5. Member seminar programme 

5.1 To help ensure that Members are aware of national and local issues, a number of 
seminars take place throughout the year. These generally precede the Authority 
meetings.  

5.2 It is proposed that the programme for 2025/26 is as set out below: 

• 06 February 2025 Local Resilience Forums 
• 11 June Legislation changes* 
• 30 September RSP briefing 
• 09 December Legislation changes* 
• 21 January 2026 Finance seminar and RSP briefing 
• 05 February TBC 

 
*Based on the timetable for legislative changes subjects will be included on Procurement, 
Enabling Remote Attendance and Proxy Voting, Employment Rights bill, Devolution white paper. 

  
6. Summary 

6.1 Subject to approval, these amendments will be updated on the electronic version of 
Members’ handbook available on the Service’s website. 
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