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Foreword

Welcome to our Community Safety Plan. This plan 
provides you with an opportunity to see the work 
we do to keep you safe as possible and how we 
plan to tackle the many challenges we face. It is set 
out against our fi ve key prioriঞ es:

Helping you to make safer and healthier 
choices.

Protec  ng you and the built environment 
from harm.

Being there when you need us.

Making every penny count.

Suppor  ng and developing our people. 

These prioriঞ es help us to focus our work and the 
resources needed to make Dorset and Wiltshire 
safer places to live, work and visit.

We take pride in our achievements and we are 
always looking at how we can improve and 
strengthen our services. We were really pleased 
with our inspecঞ on results published in January 
2023, where His Majesty’s Inspectorate of 
Constabulary and Fire & Rescue Services awarded 
us with the following gradings:

‘Good’ for our eff ecঞ veness in providing a 
service that keeps people safe and secure.

‘Outstanding’ for our excepঞ onal ability to 
manage resources effi  ciently. 

‘Good’ for how we look a[ er our people.

Cllr Rebecca Knox
Chair of the Fire and 
Rescue Authority

Ben Ansell QFSM
Chief Fire Offi  cer
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Despite our services cosঞ ng less than other 
fi re and rescue services in England, we 
conঞ nue to face fi nancial uncertainঞ es and 
diffi  culঞ es. Remaining fi nancially sustainable 
whilst addressing increased and new costs 
is of the utmost importance to us. Alongside 
this fi nancial challenge, we need to maintain 
the support of on-call fi refi ghters now and 
in the future. They do a fantasঞ c job but 
face diffi  culঞ es balancing their home and 
professional lives against the need to respond 
at a moment’s noঞ ce to fi res and other 
emergencies. This plan sets out our work and 
future plans for how we intend to deliver on 
our prioriঞ es and meet these and many other 
challenges.

We hope you enjoy reading it. Please let us 
know what you think, or if we are missing 
anything important to you. You can fi nd ways to 
make contact and give us feedback on page 79.
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About this Community Safety Plan

All fi re and rescue authoriঞ es in England 
are required to produce a Community Risk 
Management Plan, as set out in the Fire and 
Rescue Naঞ onal Framework for England 
(2018). This plan needs to cover at least three 
years and demonstrate:

Fire and rescue authoriঞ es also have to 
consult with our communiঞ es and staff  in 
wriঞ ng it.

This Community Safety Plan is our 
Community Risk Management Plan.
To help create our Community Safety Plan, 
we always have one eye on the future by 
conducঞ ng a detailed analysis of areas 
we think may impact our community or 
our Service. This is called the Strategic 
Assessment of Risk. This helps us ensure 
our planning and decision making is aligned 
to the current and future environment we 
operate within. This Community Safety Plan 
tells you how we will tackle those risks and 
challenges. It also tells you how we're going 
to be even more eff ecঞ ve during the lifeঞ me 
of the plan.

To support our Community Safety Plan, 
we have undertaken a detailed Fire Cover 
Review. We look carefully at the incidents in 
the staঞ on area and the signifi cant risks and 
vulnerabiliঞ es within the local communiঞ es. 
Using this data and intelligence helps us to 
establish and assure ourselves that we are 
doing the right things, at the right ঞ me with 
the right resources.

We monitor the delivery of this plan on 
a regular basis through our performance 
management arrangements. This is all 
overseen by our Fire and Rescue Authority 
Members and our auditors.

Watch for these symbols throughout 
the plan. They will show you where 
we are paying special a� enঞ on to 
Equality, Diversity & Inclusion and 
environmental sustainability.

how we will handle emergencies

how we enforce the laws for fi re 
safety

an awareness of the risks to the 
communiঞ es

how we will plan to prevent fi res 
and other emergencies



6   DWFire Community Safety Plan 2024-28

Our Service at a glance

We employ

1,350
members of 

staff 

We have

50
fi re staঞ ons...

We have over

70
fi re engines...

...plus a large 
number of 

specialist support 
vehicles

...crewed by on-
call and wholeঞ me 

fi refi ghters

Funded from a 
budget of

£65.9m

...and serve

1.45m
residents

We respond to about
15,000

incidents a year

We cover over

2,350
square miles...

Over

29%
of community over 

60 years old
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How our opera  onal demand is changing

FIRE

14,668
Incidents 
a� ended

4,571
Special 
service 
incidents

3,377
Fires

929
Deliberate fi res

6,720
False Alarms

301
Non-domesঞ c fi res

9,712
Safe & Well 
visits

711
Road traffi  c 
    collisions

626
Accidental 
    dwelling fi res

Trend TrendTrend

Trend

Trend

Trend
Trend

Trend Trend

All fi gures are 
for 2022-23.
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Our main objecঞ ve is to stop 
incidents from happening 
and to keep everyone safe 
through educaঞ on and 
changes to risky behaviour. 
We team up with other 
agencies to provide targeted 
and eff ecঞ ve services, 
sharing informaঞ on and 
fi nding ways to save money 
for the public. Through this 
work we are always learning 
and improving our risk 
reducঞ on programmes.

Focusing on keeping our communiঞ es safe

Eff ecঞ veness
How eff ecঞ ve 
is the FRS at 

prevenঞ ng fi res 
and other risks?

emergency calls

anঞ -social behaviour 
and arson

environmental harm 
from outdoor fi res

injuries and deaths 
from fi re

injuries and deaths 
on roads

drowning incidents

We work with our partners to help prevent:

From looking at our Strategic Assessment of Risk 
we expect:

more individuals and households needing our help 
to prevent serious injuries or deaths from fi re and 
to avoid unnecessary hospital stays
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spread important safety 
messages

work more closely with 
vulnerable people in our 
communi  es

run programmes that 
reduce risks

get even more funding to 
support our Preven  on 
work

Together with our partners, we aim to:
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Making safer and healthier choices
In the past year, we completed 9,712 
Safe & Well visits and 408 of those were 
because partners referred them to us. 
Our partners share informa  on with 
us about the most at-risk people in our 

communi  es. We also get safeguarding 
referrals from other blue-light services and 
other partners which help us to priori  se 
our visits to the homes at higher risk.

We are part of key partnerships that tackle 
health inequali  es. We are expec  ng 
our aging popula  on to increase and 
more people living with disabili  es in our 
communi  es. Through working together we 
help to support independent living, lower 
home injuries, and lessen the impact on 
public services.

We are always looking to iden  fy those at 
high risk of fi re to focus our help where it is 
most needed.

Here are the high-risk factors we currently 
use in priori  sing our Preven  on work:

•• being over 70 years old

•• children under 11, especially under fi ve 
who might be less able to escape

•• being male

•• smokers

•• living alone

•• having a disability or long-term health 
condi  on (like Demen  a)
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What we are doing
We are:
•• assessing who is most at risk so we can help them

•• strengthening and growing our partnerships

•• geম  ng funding from public, private, and voluntary sectors 
to give extra support and resources to meet community 
needs

•• engaging with community groups to share important safety 
messages

•• checking how well our acঞ viঞ es work to make sure they are 
eff ecঞ ve and save money

•• using volunteers to help with specifi c acঞ viঞ es

What we plan to do
We will:
•• reach more high risk homes and off er personalised support

•• work closely with housing providers to support households 
and help them meet their legal responsibiliঞ es

•• keep improving our Safe and Independent Living plans with 
key partners

•• spread fi re safety messages through social media and our 
website
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Road safety
Across both Dorset and 
Wiltshire, we have a 
variety of types of roads. 
This includes our main 
routes like the M4, A303, 
A30 and A35 as well as 
busy urban roads and 
narrow country lanes. We 
know that 20% of the 
people injured on these 
roads are between 16 and 
24 years old. This is why 
we are really focusing on 
educaঞ ng young drivers, 
working with schools and 
colleges to teach them 
about road safety to help 
change how they behave 
on the road. Through this 
work we team up closely 

with Dorset Road Safe 
and the Wiltshire and 
Swindon Road Safety 
Partnership. We also join 
forces with partners for 
other safety events like 
educaঞ ng older drivers, 
checking child car seats, 
and running Biker Down 
sessions. A lot of Briঞ sh 
Army personnel are based 
across our Service area, 
and we have a bespoke 
targeted programme called 
“Survive the Drive” just for 
them. We do this because 
our data tells us that they 
have a high risk of being 
involved in a road traffi  c 
collision.
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What we are doing
We are:
•• partnering up with road safety groups to make our roads 

safer and lower the number of accidents

•• teaching young people about road safety, especially 
focusing on helping new and not-so-experienced drivers 
change their road behaviour

•• running Survive the Drive for military staff 

•• supporঞ ng and leading Biker Down sessions

What we plan to do
We will:
•• keep working with road safety groups to reduce how many 

people get hurt or seriously injured in road accidents

•• keep fi nding new and even be� er ways to talk to those 
who use the roads the most, making sure our roads become 
safer for everyone
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Educa  on for safety: empowering tomorrow’s guardians
7-11 lack the ability to swim unaided for 
25 metres. Collabora  ng with the Na  onal 
Water Safety Forum, our aim is to spread 
water safety awareness and reduce water 
related risks though partnering with these 
relevant organisa  ons.

•• for every £1 invested in our Safe & Well 
ac  vi  es last year we es  mate that there 
was a societal return of £7

•• for each £1 we invest in our Firese  ers 
scheme we generate a societal saving of 
£10.63

•• as a result of our safety educa  on 
ini  a  ves, we es  mate that the poten  al 
societal savings from these safety 
messages delivered in 2022-23 was 
£8.2m

Our educa  on programmes for children and 
young people cover fi re, road, and water 
safety. They are designed to transform 
learners into safety superheroes. We want 
them to be champions of safety in their 
homes, on the roads, and wherever their 
adventures take them. We deliver these 
fun safety lessons through schools, other 
educa  onal se   ngs and youth groups.

Families with children are more likely to 
be impacted by fi re incidents. This is why 
it is crucial that everyone at home knows 
what to do in case of a fi re. This includes 
understanding smoke alarm signals and 
taking proac  ve steps to prevent fi res. 
Addi  onally, with the increase in use of 
electronic devices, we highlight electrical 
safety to ensure everyone stays safe in this 
digital age. This includes working with the 

Na  onal Fire Chiefs Council on educa  ng 
people on safe charging and use of e-bikes 
and e-scooters.

As climate change hits us all, ho  er and drier 
weather has heightened the risk of wildfi res, 
especially across our heathland areas. 
Deliberate fi rese   ng, disposable BBQs, and 
campfi res are signifi cant concerns. Our goal 
is to equip children with the right decision-
making skills necessary to navigate risks. As 
they mature, our aim is to guide them toward a 
lifestyle that is not just safe but also responsible.

Warm weather also brings a heightened risk 
of drowning incidents as people are drawn 
to open water. Shockingly, nearly half of UK 
drownings happen when individuals never 
intended to enter the water. Furthermore, 
a considerable percentage of children aged 
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What we are doing
We are:
•• teaching fi re safety in schools to empower young people 

with essenঞ al safety know-how

•• developing safe decision making in the younger generaঞ on, 
within higher educaঞ on insঞ tuঞ ons

•• implemenঞ ng a specialised Fire Safety Intervenঞ on 
Programme for individuals engaging in risky behaviours 
like deliberate fi reseম  ng

•• working with partners to help reduce fi res sparked by 
BBQs and campfi res

•• partnering in the Naঞ onal Water Safety Forum's eff orts in 
reducing water-related risks

What we plan to do
We will:
•• develop and share safety lessons covering fi re, outdoor 

safety, and water safety

•• provide educators with resources to get our safety 
messages across

•• aim to reach every family member and strengthen home 
environments with safety awareness

•• promote the safe use of e-bikes and e-scooters as well as 
other electronics
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Eff ecঞ veness
How eff ecঞ ve is the 

FRS at protecঞ ng 
the public through 
the regulaঞ on of 

fi re safety?

We work hard in 
strengthening fi re safety 
measures to protect 
both individuals and 
properঞ es. This work also 
protects the wellbeing 
of our fi refi ghters, by 
understanding potenঞ al 
risks associated with 
diff ering buildings before 
emergencies arise.

The Fire Safety (England) 
Regulaঞ ons 2022, that 
came into force in January 
2023, places greater 
responsibility on building 
owners to maintain 
communicaঞ on with fi re 
and rescue services. They 

have to disclose essenঞ al 
building safety informaঞ on 
and equipment details, 
including the reporঞ ng 
of any faults in fi re safety 
systems that could impact 
fi refi ghঞ ng responses.

The Building Safety Act 
2022 is set to become law 
in February 2024. This will 
see fi re and rescue services 
acঞ vely supporঞ ng the 
Building Safety Regulator 
(Health and Safety 
Execuঞ ve). This collaboraঞ on 
includes providing technical 
fi re safety guidance during 
the planning and design 
stages of tall buildings.

Safer buildings, businesses and places
From looking at our Strategic 
Assessment of Risk we expect:

that there will be greater 
demand on our Service 
due to fi re safety 
legislaঞ on changes
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In the past year, our teams 
engaged posiঞ vely with 
5,971 local businesses, 
providing 1,653 consultaঞ ons 
on building regulaঞ ons and 
compleঞ ng 842 fi re safety 
audits, all adhering to legal 
ঞ melines.

Our aim is to help building 
managers to meet their legal 
obligaঞ ons and to help them 
protect their building and 
the people using them from 
fi re hazards. Our fi re safety 
audits prioriঞ se high risk 
buildings or those beyond 
our ten-minute response 
area for life-endangering 
situaঞ ons.

We work with those responsible 
for building safety to advise and 
educate them, however, when 
it is necessary, we take decisive 
enforcement acঞ ons against 
pracঞ ces that may endanger 
lives.

We engage with architects, 
planners, and building control 
bodies to improve safety even 
before construcঞ on begins. We 
conঞ nue to use partnerships with 
Trading Standards, Environmental 
Health, and Local Authority 
housing teams to ensure safety 
measures seamlessly integrate 
into building design and usage. 
For instance, advocaঞ ng for 
sprinkler systems in high risk 

seম  ngs like high-rises, schools, 
and residenঞ al care homes.
Our fi refi ghters conduct fi re 
safety checks, focusing on 
lower risk premises, off ering 
guidance to business owners. 
This approach enables our 
specialised Fire Safety Offi  cers 

Connec  ng with businesses for safer communi  es
to concentrate on high risk 
properঞ es.

Our approach aims to save lives, 
reduce false alarms, and miঞ gate 
the considerable economic 
impact fi res can have on local 
businesses and the economy.
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What we are doing
We are:
•• guiding business owners with fi re safety obligaঞ ons to 

achieve best pracঞ ce

•• collaboraঞ ng with partners to ensure informaঞ on sharing 
for eff ecঞ ve enforcement of fi re safety regulaঞ ons

•• systemaঞ cally providing risk informaঞ on to our fi refi ghters 
and frontline staff 

•• targeঞ ng acঞ on on those most vulnerable to fi re and other 
emergencies

•• enhancing our fi re safety and enforcement response 
mechanisms

•• further upskilling our staff  to meet new standards and 
competencies

What we plan to do
We will:
•• conঞ nue our fi re safety enforcement strategy and Risk-

Based Intervenঞ on Programme

•• comply with statutory requirements to minimise fi re risks

•• prioriঞ se high risk areas, taking proporঞ onate acঞ ons to 
miঞ gate risks and ensure accountability

•• regularly update and share clear informaঞ on on our website

•• maintain compliance monitoring and if necessary, 
enforcement of fi re safety legislaঞ on

•• focus on high fi re risk premises through the Risk-Based 
Intervenঞ on Programme

•• reduce excessive Automaঞ c Fire Alarm (AFA) acঞ vaঞ ons
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Since the Grenfell Tower fi re in 2017, 
ensuring the safety of residents and our 
fi refi ghters in high-rise residen  al buildings 
has con  nued to be a priority for us. We 

have taken extensive measures including 
visi  ng every high-rise residen  al building in 
our area, engaging with resident groups, and 
conduc  ng familiarisa  on visits to provide 

guidance and assurance. As new learning and 
legisla  on take shape, we ac  vely par  cipate 
in the na  onal working group as well as 
through the Na  onal Fire Chiefs Council.

High-rise buildings
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What we are doing
We are:
•• conduc  ng systema  c and thorough fi re safety audits of 

high-rise residen  al buildings

•• re-inspec  ng premises based on past risk and compliance 
scores or during structural work

•• conduc  ng audits to address emerging trends or areas of 
lower compliance found during enforcement ac  vi  es

•• undertaking reac  ve audits based on local intelligence 
or referrals, especially post-fi re incidents or instances of 
Automa  c Fire Alarm ac  va  ons

•• further strengthening our quality assurance processes

•• collabora  ng with partners to ensure propor  onate 
enforcement ac  ons

•• suppor  ng the implementa  on of the Building Safety 
Regulator
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What we plan to do
We will:
•• prioriঞ se inspecঞ ons of high risk buildings and premises 

based on their risk and compliance scores

•• conduct audits to tackle emerging compliance issues

•• react promptly to local intelligence and referrals from 
enforcing authoriঞ es

•• train our staff  in line with Naঞ onal Fire Chiefs Council 
Competency Framework for Fire Invesঞ gaঞ on

•• ensure we have eff ecঞ ve informaঞ on sharing and defect 
reporঞ ng processes as mandated by the Fire Safety (England) 
Regulaঞ ons for the benefi t of our fi re crews

•• conঞ nuously conduct emergency drills to test evacuaঞ on 
plans

•• implement the outcomes from Phase 2 of the Grenfell Tower 
Inquiry
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In Dorset and Wiltshire we have 22,613 listed 
properঞ es, including iconic landmarks like 
Bournemouth Town Hall, Kingston Lacy, the 
Great Western Railway heritage buildings, 
and Salisbury Cathedral. We work closely with 
those responsible for these buildings, ensuring 
regular safety audits are undertaken. We 
have site-specifi c risk informaঞ on for these 
signifi cant premises to ensure our fi refi ghters 
know about the risks that are there.

Our Service has the highest number of 
thatched properঞ es in the UK (more than 10% 
of the naঞ onal total). Whilst thatched roofs 
are not staঞ sঞ cally more prone to catching 
fi re than those with convenঞ onal roofs, the 
impact of a fi re in such properঞ es can be 
signifi cantly greater. On average, the UK 
sees between 60 to 80 thatched properঞ es 
succumbing to fi res each year. Each incident 

o[ en requires the a� endance of over 50 
fi refi ghters and at least eight fi re engines, 
someঞ mes for a period of 24 hours or more.

To combat this, we seek to prevent fi res 
in these unique properঞ es through safety 

campaigns. Our fi refi ghters also undergo 
specialised training to tackle fi res in thatched 
properঞ es, and we conঞ nually explore and 
assess the latest fi refi ghঞ ng equipment to 
provide the most eff ecঞ ve response to such 
incidents.

Thatch proper  es and heritage buildings: preserving history 
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What we are doing
We are:
•• focused on further reducing emergency calls to heritage 

premises

•• advocaঞ ng for the use of fi re suppression systems and 
advanced detecঞ on tools

•• off ering comprehensive educaঞ onal resources to owners of 
thatch and heritage properঞ es

What we plan to do
We will:
•• work with our partners to promote educaঞ onal messages

•• maintain close links with our Local Resilience Forums to 
enhance emergency response plans

•• equip our frontline staff  with clear and current risk 
informaঞ on

•• strengthen our pre-planning and salvage arrangements with 
building owners and managers
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The Wareham Forest fi re in May 2020 
marked one of the most devastaঞ ng 
forest and heath fi res in recent 
memory, ravaging an area equivalent 
to 230 football pitches. It is believed 
to have been ignited from a discarded 
disposable BBQ, leaving a trail of 
destrucঞ on:

•• over 430 fi refi ghters ba� led for 
more than two weeks to contain the 
fi re

•• addiঞ onal costs of over £570,000

•• this catastrophe not only led to the 
loss of vital habitats and numerous 
wildlife but also demanded 
extensive recovery eff orts from 
conservaঞ onists

A[ er this, during the Spring and 
Summer of 2022, a large number of 
wildfi res occurred including a fi re at 
Canford Heath in Poole, which forced 
the evacuaঞ on of 20 properঞ es and 
scarred 500 square meters of vital 
heathland.

Scars le[  by disposable BBQs and 
campfi res mark our woodlands, 
parklands, and forest areas. These 
wildfi res pose a signifi cant risk to 
people, property, and wildlife. Through 
collaboraঞ on with organisaঞ ons and 
businesses, we are conঞ nuing to work 
to prevent such tragedies.

A policy has now been put in place to 
prohibit disposable BBQs and campfi res 
at country parks owned by Dorset 

Tackling wildfi res and extreme weather
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heathland areas, reinforcing the prohibiঞ on 
of BBQs in these zones. Wardens vigilantly 
patrol these areas to enforce the ban.

The Firewise project is an example of this 
work. Through this we have been working 
hand-in-hand with communiঞ es near 

Council. To locate where these acঞ viঞ es are 
banned, check the interacঞ ve map on our 
website. There is also signage at country 
parks and countryside sites, ensuring visitors 
are well-informed.

From July 2022, a new Public Space Protecঞ on 
Order relaঞ ng to BBQs and other fi re-related 
acঞ viঞ es has been enforced in three forestry 
locaঞ ons, including Wareham Forest. Failure to 
comply can result in fi nes. Warning signs are 
placed along criঞ cal roads during heightened 
wildfi re risk periods to make people using the 
forests aware of the risks.

Addiঞ onally, the Urban Heaths Partnership 
iniঞ ated the Operaঞ on Heathland campaign, 
spotlighঞ ng the Canford Heath Fire. This 
partnership, alongside other agencies, has 
erected 'no fi res or BBQs' banners across 

heathlands, off ering pracঞ cal advice and 
strategies to safeguard their properঞ es from 
fi re risks. If your community wishes to join 
the Firewise iniঞ aঞ ve, reach out via email at 
fi rewiseuk@dorsetcouncil.gov.uk. Together, 
we can strengthen our communiঞ es against 
the threat of wildfi res.
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Responding quickly when you need us

Eff ecঞ veness
How eff ecঞ ve is the 
FRS at responding 
to fi res and other 

emergencies?

Eff ecঞ veness
How well prepared 

is the FRS to 
respond to major 
and mulঞ -agency 

incidents? 

ensure our fi refi ghters are highly 
trained with the best possible 
equipment, giving the most 
eff ecঞ ve response to all incidents

We conঞ nue to:

work with our Local Resilience 
Forums and neighbouring fi re 
and rescue services to provide a 
coordinated regional response to 
large scale incidents

provide the availability of 
specialist assets for response at a 
naঞ onal level, including Specialist 
Water Rescue teams, High 
Volume Pump teams, Wildfi re 
Tacঞ cal advisors, Chemical, 
Biological, Radiological and 
Nuclear Tacঞ cal Commanders 
and Strategic Commanders

support our partners, providing 
specialist response where 
required including capabiliঞ es 
such as swi[  water rescue, 
fl ood rescue, rescues from 
height, rescues from confi ned 
space, specialist bariatric rescue 
(person with a body mass index 
above 40), large animal rescue, 
hazardous materials advice
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In the past year we have responded to 14,668 
incidents, including 3,377 fi res. Of these fi res, 
929 were deliberate, 2,448 were accidental 
and during our a  endance at these incidents, 
118 lives were saved. Notably, accidental 
dwelling fi res have reduced by 11.5% over the 
last fi ve years, showing our sustained progress 
with our preven  on work.

Our focus on unwanted fi re signals is divided 
between commercial (28%) and domes  c 
(72%) alarms. Together these cons  tute 
44% of all our calls, so we are working hard 
to reduce the impact these have on our 
availability to provide a response for other 
emergencies and our safety work.

Focusing on life risk, our response standards 
are based on the University of Exeter’s 
research on fi re survivability. We will achieve 

a 10-minute response  me on average for 
the fi rst appliance in a  endance at confi rmed 
fi res in sleeping risk premises (this includes 
call handling, turnout and travel  me), and 13 
minutes on average for the second fi re engine. 
For other buildings, our standard is 10 minutes 
on average for the fi rst fi re engine and 15 
minutes on average for the second.

In rural areas, achieving these response targets 
is not without its challenges. These homes and 
buildings are o  en in remote loca  ons or on 
narrow lanes. In these areas we work with our 
partners to focus on working with the most 
vulnerable in our community.

Recrui  ng and retaining on-call fi refi ghters 
across 46 of our 50 sta  ons remains vital 
to the availability of our fi re engines and 
maintaining our response  mes.

Our response in 2022-23: a snapshot
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From looking at our Strategic Assessment of Risk we expect:

challenges regarding the diversity of our 
workforce not being suffi  ciently refl ecঞ ve of 
the community we serve

a need to engage and resource the 
Emergency Services Network

a need for a Communicaঞ ons Programme to 
improve future resilience of communicaঞ ons 
and incident management

a need to amend and invest in the duty 
system worked at Amesbury Fire Staঞ on

ongoing challenges with recruitment, 
retenঞ on and availability of on-call fi refi ghter 
resources

challenges regarding sustainability of the 
Networked Fire Services Partnership

a need to strengthen our Service Control 
Centre
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What we are doing
We are:
•• introducing a dayঞ me duty crewing system at Amesbury Fire 

Staঞ on seven days a week, with an on-call fi refi ghter team 
available throughout the night ঞ me hours, improving fi re 
engine availability and meeঞ ng an increasing community risk

•• undertaking a signifi cant programme of training and 
exercising with mulঞ -agency partners and neighbouring fi re 
and rescue services

•• conঞ nuing to ensure our fi refi ghঞ ng arrangements conform 
to naঞ onal guidance and standards

•• conঞ nuing to ensure an integrated and risk-based approach is 
taken to deployment of prevenঞ on and protecঞ on resources 
outside the areas where we cannot achieve our response ঞ mes

•• ensuring our fi refi ghters have access to accurate and current 
risk informaঞ on

•• monitoring Automaঞ c Fire Alarms, and working to reduce 
repeat incidents

•• reviewing our emergency response arrangements

•• carrying out regular contract reviews with our on-call staff  
to ensure we maximise fi re engine availability with a fl exible 
approach to training

•• conঞ nuing to support our colleagues in the other emergency 
services

•• conঞ nuing to develop local staঞ on risk profi ling to help 
focussed community safety acঞ vity especially where we 
cannot reach our a� endance ঞ mes

•• working with the police, local authoriঞ es and others to 
explore new and joint ways of reducing deliberate fi res
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What we plan to do
We will:
•• review the effi  ciency and producঞ vity of our fi re staঞ ons, 

including the number and type of response vehicles needed, 
in relaঞ on to the risks, demand, and future fi nancial 
sustainability

•• invest in new operaঞ onal equipment and personal protecঞ ve 
equipment

•• invest in new fi re engines and specialist vehicles including 
off -road vehicles

•• conঞ nue to chair the Naঞ onal Fire Chiefs Council On-call 
Working Group

•• strengthen the recruitment and retenঞ on of on-call 
fi refi ghters with targeted recruitment using social media and 
access to community groups

•• modernise our incident command and Fire Control 
arrangements, including upgrading the mobilising system

•• review the shi[  systems our fi refi ghters are working 
considering demand, risk, and future fi nancial sustainability 
whilst maximising producঞ vity
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Currently emergency services use a system 
called Airwave to communicate. This is 
coming to the end of its lifeঞ me and will be 
replaced. The next generaঞ on of emergency 
service communicaঞ ons is called the 
Emergency Services Network and will include 
replacement radios and improve the ways we 
pass informaঞ on and data.

We use modern technology to mobilise our 
fi re engines to emergencies. This allows a 
quick and accurate response with the most 
relevant resources. Our mobilisaঞ on so[ ware 
ensures we have good command and control 
over incidents and enables important 
informaঞ on to be passed between Fire 
Control and the crews at the incident.

We conঞ nue to collaborate with other 
fi re and rescue services, to strengthen 

our response to incidents, as part of our 
Networked Fire Services Partnership. 
Through this we are part of three fi re and 
rescue services who have integrated their 
control rooms. The fi re and rescue services 
in this partnership with us are Hampshire 
& Isle of Wight, and Devon & Somerset. 

This means that wherever you are within the 
Networked Fire Services Partnership you 
will receive the nearest appropriate resource 
for your emergency. Working together 
with these services ensures you will get a 
fast, effi  cient and resilient response to any 
emergency.

Communica  ons, Fire Control and the Networked Fire Services Partnership
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What we are doing
We are:
•• preparing for the procurement of the next generaঞ on of 

mobilising system

•• maintaining involvement in the Emergency Services 
Network

•• assessing, prioriঞ sing and developing new partnership 
opportuniঞ es to further enhance the eff ecঞ veness of the 
Networked Fire Services Partnership

What we plan to do
We will:
•• procure a new command and control system for our Fire 

Control

•• develop a partnership wide evaluaঞ on framework 
to highlight benefi ts of the Networked Fire Services 
Partnership
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Climate change is reshaping the world, 
bringing a host of challenges from heatwaves, 
fl oods, droughts, through to fi ercer and 
more frequent fi res. Drier seasons increase 
grass and heathland fi re risks, while hot 
summers draw people to water, increasing 
water rescue incidents. When winter 
arrives, we expect river fl oods and surface 
water incidents. Each scenario demands a 
coordinated and technical rescue response. 
As our climate shi[ s, we conঞ nue to evolve 
our response to meet our community’s needs. 

In the past three years, our Service has been busy with Technical Rescue—235 (2019-20), 
211 (2020-21), and 283 (2021-22) mobilisaঞ ons in each year, off ering a response in fi ve 
specialised areas:

Specialist response: tackling challenges, nurturing safety

large and small 
animal rescue

rescuing people from 
confi ned spaces

specialist rope rescue 

rescue from water including 
rivers, lakes and fl oods

carrying out bariatric 
rescues with our partners
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Through our collabora  ve work 
with the ambulance service, we 
have taken on a role previously 
undertaken by our police forces, 
by responding where a person 
has collapsed behind closed 
doors. Of our non-fi re related 
calls 30% are assis  ng members 
of our communi  es who have 
'collapsed behind closed doors'. 
We have responded to 561 
(2019-20), 618 (2020-21), and 
600 (2021-22) of these in the last 
three years. It is es  mated that 
this provided our police forces 
savings of £56,000 per year since 
2019.

Our fi refi ghters are casualty 
care trained, which is crucial 
for when they are arriving fi rst 
on scene at an emergency. This 
means immediate and life-saving 
treatment can be started prior 
to other emergency services 
a  ending. We also use this skill 
to support our communi  es 
and ambulance colleagues by 
opera  ng a Co-Responder 
scheme at 13 of our sta  ons 
across our Service area. Co-
responding is where our specially 
trained fi refi ghters provide 
addi  onal response where 
they would be quicker than an 
ambulance. This ensures that the 
public get the fastest assistance 
to their emergency.

Lifesaving partnerships:
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What we are doing
We are:
•• improving our technical rescue capabiliঞ es with strategically 

placed teams, enhanced bariatric and animal rescue services, 
and equipping our fi re engines with the right tools to assist 
with gaining entry to premises

•• improving wildfi re prevenঞ on and educaঞ on through 
partnerships with Urban Heaths Partnership, the Firewise 
project, and wildfi re tacঞ cal advisors to protect our natural 
spaces

•• training more offi  cers to become Water Incident Managers

•• invesঞ ng in operaঞ onal equipment and personal protecঞ ve 
equipment, ensuring our fi refi ghters have the tools they need 
to face any challenge head-on
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What we plan to do
We will:
•• conঞ nue working closely with our Local Resilience Forums in 

the preparaঞ on of emergency response plans, training and 
exercising

•• replace our exisঞ ng specialist off  road fi refi ghঞ ng vehicle

•• train a number of our offi  cers as Wildfi re Support Offi  cers, 
increasing our specialist response to fi res aff ecঞ ng our 
natural environment

•• ensure we have addiঞ onal Wildfi re Tacঞ cal Advisors able to 
support our fi refi ghters and to be deployed naঞ onally for the 
quick and safe resoluঞ on of a wildfi re

•• work with our partners in the Networked Fire Services 
Partnership to maximise effi  ciency and consistency of cross 
border mobilisaঞ ons

•• increase the number of occasions when we appropriately 
charge for our special rescues

Together, we are cra[ ing a safer future, one strategic step at a ঞ me.
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We acঞ vely work as part of our Local 
Resilience Forums to idenঞ fy and react to 
potenঞ al threats to our communiঞ es at a 
naঞ onal, regional and local level.

The Government’s Counter Terrorism 
Strategy, CONTEST, places a signifi cant 
emphasis on ‘Prevent’. This aspect of the 
strategy is focused on prevenঞ ng people 
becoming radicalised before they commit 
acts of terror. We concentrate our eff orts 
on idenঞ fying issues such as potenঞ al 
radicalisaঞ on and modern slavery. Our 
partnership with both Police Forces and the 
Local Resilience Forums is crucial in spoম  ng 
and referring such concerns.

By monitoring emerging risks closely we can 
ensure that we equip and train our teams to 
eff ecঞ vely tackle these evolving challenges.

Na  onal and regional threats: priori  sing preparedness
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What we are doing
We are:
•• acঞ ve within both Local Resilience Forums and regional 

working groups, working to idenঞ fy, monitor and reduce 
these risks

•• working closely with all emergency partners in the planning 
and response to major or complex incidents

•• monitoring and reviewing all risks and threats associated 
with the Naঞ onal Security Risk Assessment, Community Risk 
Registers and Service Risk Registers, that may impact our 
communiঞ es

•• ensuring we have robust business conঞ nuity, risk 
management and safeguarding arrangements aligned to 
naঞ onal standards

•• ensuring our fi refi ghters and offi  cers are suitably trained and 
supported to recognise, report and respond to these threats

•• ensuring we help to idenঞ fy and refer vulnerable people of 
potenঞ al radicalisaঞ on, or vicঞ ms of crimes such as modern 
slavery
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What we plan to do
We will:
•• conঞ nue to invest in our network of Naঞ onal Inter-agency 

Liaison Offi  cers

•• conঞ nue to learn from internal and external experiences, 
such as the Manchester Arena Inquiry

•• conঞ nue to train and equip our staff  to deal with such 
incidents

•• further enhance and roll out operaঞ onal procedures 
associated with countering and prevenঞ ng terrorist a� acks

•• conঞ nue to embed Joint Emergency Service Interoperability 
Principles into our command capability

•• monitor and prepare for the Protect Duty

•• monitor and respond to the requirements of the Resilience 
Framework

•• ensure awareness and training against the new Joint 
Operaঞ ng Procedures for responding to terrorist incidents
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We work hard to achieve:
Being well managed and spending wisely

Effi  ciency
How well is the FRS 

securing an aff ordable 
way of managing the 
risk of fi re and other 
risks now and in the 

future?

the funding of 
frontline services

a safe working environment 
for our people

a reducঞ on in our 
carbon footprint

effi  cient use of our buildings

close partnership workingan increased 
fi nancial stability

Effi  ciency
How well does the 

FRS use resources to 
manage risk?
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From looking at our Strategic Assessment of Risk we expect:

there will be fi nancial vola  lity and uncertainty for 
the foreseeable future

a need to invest in the sustainability and resilience 
of Informa  on and Communica  on Technologies

a global and na  onal focus for organisa  ons to 
ensure environmental sustainability
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Financial planning: ensuring effi  cient use of funds

Spending 2023-24

Our funding primarily stems 
from council tax, local business 
rates, and government grants. 
Over recent years we have 
had higher reliance on council 
tax funding due to reduced 
government grant. Despite this 
shi[ , our council tax rates remain 
below the naঞ onal average 
when comparing the cost of our 
services per person. Recent data 
from His Majesty’s Inspectorate 
of Constabulary and Fire & 
Rescue Services demonstrates 
our spending at £39.63 per head 
is lower than the England average 
of £41.88.

We work hard to ensure that 
every pound is maximised to 
its fullest potenঞ al. In 2022, 
His Majesty’s Inspectorate of 
Constabulary and Fire & Rescue 
Services graded our Effi  ciency as 
'Outstanding'. Our Producঞ vity 
and Effi  ciency Plan outlines our 
current strategy and future plans 
to secure further effi  ciency gains.

Whilst we have seen an increase 
in our funding, it was not enough 
to address the rising costs 
and demands placed upon us. 
Consequently, we needed to 
take some diffi  cult decisions 
and have reduced the number 
of operaঞ onal roles and have 
disconঞ nued some of our youth 

Funding 2023-24
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programmes, resulঞ ng in savings 
of £1.3 million. Despite these 
measures, we anঞ cipate a future 
budget gap of over £2 million by 
2026-27.

To counter these fi nancial 
challenges, we will be looking 
at further effi  ciencies and 
potenঞ ally some cuts from 
across the service. This could 

Our fi nancial reserves
(5% of our annual revenue budget)

include changing some aspects of 
response, delivery of services and 
service support. Addiঞ onally, our 
internal Resourcing and Savings 
Programme and our Programme 
Offi  ce will conঞ nuously explore 
new avenues for budget savings 
and effi  ciencies and ensure we 
use our funds as effi  ciently as 
possible.

For more detailed fi nancial 
informaঞ on, our Medium-
Term Financial Plan 2023-27 is 
available on our website, and 
off ers a comprehensive overview 
of our fi nancial strategies.
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What we are doing
We are:
•• rated as ‘Outstanding’ for Effi  ciency by His Majesty’s 

Inspectorate of Constabulary and Fire & Rescue Services

•• spending less per head than average compared to other fi re 
and rescue services

•• seম  ng our precept for Band D council tax below the 
average for fi re and rescue services

•• compleঞ ng an in-depth Fire Cover Review to ensure 
effi  ciency as well as eff ecঞ veness

•• uঞ lising a robust business case procedure for all signifi cant 
expenditure to ensure unbudgeted expenditure is well 
controlled

What we plan to do
We will:
•• conঞ nue to deliver year on year savings to help us set a 

balanced budget

•• conঞ nue to review all elements of our Capital Programme 
and how it is funded to ensure that it is aff ordable now and 
in the future

•• conঞ nue to review all revenue and capital expenditure to 
ensure that value for money is maximised

•• use our fi re cover review to redesign our operaঞ onal 
response to be� er align our response services to changing 
risks and demands whilst at the same ঞ me maintaining 
fi nancial stability
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Op  mising our service loca  ons
Our Service estate encompasses 59 
locaঞ ons, spanning fi re staঞ ons, workshops, 
training faciliঞ es, and offi  ce spaces. We 
share a number of faciliঞ es with the police, 
ambulance services, and councils, including 
space at fi re staঞ ons.

In line with our long-term plans, we are 
invesঞ ng in two key sites to ensure modern 
and sustainable operaঞ onal training 
provisions. This involves upgrading our 
Devizes Training Centre in the north and 
revamping training faciliঞ es in the south 

at our Weymouth site (subject to planning 
permission). We are also working on 
consolidaঞ ng our buildings and maximising 
the potenঞ al of our exisঞ ng sites. Plans 
include centralising our Fire Control and 
phasing out unnecessary sites.
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What we are doing
We are:
•• collaboraঞ ng with our partners to reduce the carbon 

footprint by sharing properঞ es

•• ensuring our properঞ es are well-maintained, meet safety 
standards, and operate effi  ciently

•• championing environmental sustainability by supporঞ ng 
green projects like LED lighঞ ng and photovoltaic solar 
panels

•• developing new training faciliঞ es on exisঞ ng sites, enabling 
us to streamline our overall estate

What we plan to do
We will:
•• conঞ nue to consolidate our estate, maximise the potenঞ al 

of our exisঞ ng sites and explore the relocaঞ on of our Fire 
Control

•• enhance faciliঞ es at Amesbury Fire Staঞ on

•• strategically plan for greener technologies and vehicles

•• implement improvements outlined in the heat 
decarbonisaঞ on plan to reduce our carbon footprint

•• conduct more pre-engagement days with businesses to 
expand awareness of tender opportuniঞ es for estate 
maintenance and reviews with companies and businesses 
a[ er pre-engagement days
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Fleet and equipment management
Our fl eet includes 191 vehicles and we have 
access to over 75,000 pieces of operaঞ onal 
equipment, all meঞ culously recorded in our 
asset management system.

Before replacing our vehicles, we undertake 
a review to ensure any new vehicles meet 
our current and future needs. This ensures it 
aligns to the demands of incidents and risks. 
We also constantly monitor advancements 
in fi refi ghঞ ng technology, to equip our staff  
with modern and appropriate tools.

We manage our assets throughout their 
life cycle responsibly and eff ecঞ vely, 
aligned to the requirements of Internaঞ onal 
Organisaঞ on for Standardisaঞ on (ISO) 55001 
Asset Management standard.

We are also working towards the 
government's strategy to phase out petrol 
and diesel vehicles by 2035. Through this 
we are invesঞ ng in vehicle telemaঞ cs, 

hybrid vehicles and reviewing the use 
of hybrid vehicles for incidents. All of 
this is helping us to reduce our carbon 
footprint.
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What we are doing
We are:
•• sustaining our ISO 55001 accreditaঞ on

•• trialling electric and hybrid vehicles within our fl eet, 
including for offi  cers' response vehicles

•• reducing vehicle numbers in our non-operaঞ onal fl eet

•• collaboraঞ ng with other fi re and rescue services for best 
pracঞ ces and effi  ciencies

•• extending the life of specialised fi re engines for enhanced 
uঞ lisaঞ on and cost-effi  ciency

What we plan to do
We will:
•• use the Fire Cover Review and telemaঞ cs data installed in 

our vehicles to inform future fl eet decisions

•• research alternaঞ ve fuel systems for emergency response 
vehicles

•• plan infrastructure upgrades for new vehicle technology

•• ensure vehicle replacements align with our environmental 
strategy and legislaঞ on

•• conঞ nuously promote fuel consumpঞ on reducঞ on through 
best pracঞ ces

•• regularly review low operaঞ onal availability fi re engines and 
those that have low community risk
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Harnessing innova  on: technology and data at the heart of safety
We prioriঞ se technology and 
informaঞ on security across all 
aspects of our work.

As a forward-thinking fi re and 
rescue service, we acknowledge 
the immense value of technology 
in safeguarding fi refi ghters and 
communiঞ es. By conঞ nuously 
evolving our systems, we strive 
for greater effi  ciency and making 
our systems more cyber secure.
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What we are doing
We are:
•• working to improve our technology and infrastructure, to 

raise the effi  ciency and eff ecঞ veness of our operaঞ onal 
response

•• driving high quality, evidence-based standards for data, to 
make decisions and manage performance

•• conঞ nuously improving our cyber security to ensure we 
remain resilient against cyber threats

•• making the most of cloud technology through the use of 
Offi  ce 365
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What we plan to do
We will:
•• increase use of na  onal procurement frameworks for 

purchasing technology, to achieve value for money and 
support sustainability

•• ensure our infrastructure is up to date with the latest 
technology available

•• op  mise the benefi ts of the Emergency Services Network 
which is aimed at improving the way emergency services 
communicate and use real  me data

•• embed an integrated command and control system, as well as 
mobile technology in our vehicles

•• con  nually assess and monitor our cyber security 
arrangements, to ensure we remain resilient against evolving 
threats, and align with na  onal guidance

•• implement a cloud fi rst strategy for internal and third-party 
systems

•• con  nue our investment in fi reground technology

•• use technology to help automate and streamline our 
management and administra  on

•• improve the user experience and support ‘the once only’ 
principle

•• align to the Na  onal Fire Standard for data

•• improve systems and available data to support decision 
making

•• further strengthen our informa  on governance arrangements
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Championing environmental responsibility
Six of our fi re 
staঞ ons have 
photovoltaic 
solar panels

Environmental sustainability is a 
core commitment for us and we 
are dedicated to safeguarding 
the environment for future 
generaঞ ons.

To support our ongoing eff orts 
to cut greenhouse gas emissions 
we conঞ nue to incorporate 
the use of technology as well 
as raising awareness of our 
staff  through educaঞ on and 
training programmes. This covers 
reducing vehicle emissions 
through to minimising waste 
desঞ ned for landfi lls. We are 
acঞ vely working to upgrade our 
training sites to reduce any air 
polluঞ on.

In 2023, we began installing 
photovoltaic solar panels at six of 
our fi re staঞ ons, and this green 
journey is set to conঞ nue in the 
coming years as we monitor 
and evaluate the impact of this 
change.

Our commitment to 
environmental responsibility 
fi lters throughout our 
organisaঞ on. Every procurement 
and new project undergoes an 
environmental impact assessment 
to ensure sustainability remains 
at the forefront.

Collaboraঞ on is also key to 
our success. We work with 
partners and other fi re and 
rescue services, sharing best 
pracঞ ces and knowledge. One 
signifi cant outcome of this 
collaboraঞ on is the delivery of 
a Heat Decarbonisaঞ on Plan, a 
blueprint helping us to reduce in 
our carbon footprint across our 
estate.
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What we are doing
We are:
•• delivering on commitments set out within our Environmental 

Sustainability Strategy, and aligning with the Climate Change 
Act 2010

•• embedding sustainability in our supply chain and all Service 
ac  vi  es

•• installing photovoltaic solar panels to reduce our carbon 
emissions and energy costs

•• con  nuing to support smarter working and working from 
home, to reduce our building and travel carbon emissions

•• raising awareness of posi  ve environmental schemes to 
support our Service, and in the wider communi  es

•• sharing posi  ve prac  ces, skills, and awareness with our 
partners to reduce costs and carbon emissions

•• trialling alterna  ve and greener modes of fl eet to reduce our 
carbon emissions and costs

•• undertaking environmental audits to prepare for the 
decarbonisa  on of our estate
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What we plan to do
We will:
•• drive awareness through behaviour change, and training 

within our Sustainability Champions Network

•• procure our energy from green tariff s from 100% renewable 
sources, to further reduce our carbon footprint

•• plan for cost of infrastructure improvements for new vehicle 
technology, including opportuniঞ es for joint infrastructure

•• monitor and report on environmental projects, fi nancial and 
carbon savings

•• ensure our waste and water targets are in-line with 
environmental legislaঞ on
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Our people are the heartbeat of 
our Service and the driving force 
behind our success. Developing 
a deep sense of pride in the roles 
they play is crucial for our staff . 
We work to a� ract, employ, and 
retain excepঞ onal individuals 
who embody our commitment to 
service excellence.

Empowering excep  onal individuals for excep  onal services

People
How well does 

the FRS develop 
leadership and 

capability?

People
How well trained and 
skilled are FRS staff ?

People
How well does the FRS 
promote its values and 

culture?

People
How well does the FRS 

ensure fairness and 
diversity?
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From looking at our Strategic Assessment of Risk 
we expect:

challenges regarding the diversity of our workforce, 
not being suffi  ciently refl ecঞ ve of the community 
we serve

barriers in a� racঞ ng, recruiঞ ng and retaining 
corporate staff , due to pay and budget constraints 
compared with private sector employers

a need to be� er understand and improve the 
leadership capability of our workforce and ways of 
working

an ageing workforce that will be a predominant 
feature of our Service for the foreseeable future

Safeguarding our communiঞ es’ hinges upon our 
dedicated and skilled workforce in both our operaঞ onal 
and corporate teams. Our aim is to a� ract, employ, and 
retain the most skilled and moঞ vated teams.

Our website has up-to-date informaঞ on, and we use our 
social media for sharing insights into working within our 
Service. Flexible working opঞ ons, excellent training, an 
array of employee benefi ts, and iniঞ aঞ ves are all part of 
the investment we make in recruiঞ ng and retaining our 
invaluable staff  members.

A  rac  ng, employing, and retaining talent
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What we are doing
We are:
•• conঞ nuing to strengthen our workforce planning arrangements 

incorporaঞ ng robust succession planning and talent management

•• changing our employment pracঞ ces to recruit and retain a more 
diverse workforce

•• conঞ nuing to recruit and retain on-call fi refi ghters in new and 
innovaঞ ve ways

•• using staff  feedback to support the ways we improve staff  
retenঞ on

•• conঞ nuing to engage with our staff  and our communiঞ es, to 
be� er understand and remove any barriers to recruitment

•• conঞ nuing to embed the Code of Ethics throughout the 
employee lifecycle

What we plan to do
We will:
•• deliver streamlined and targeted recruitment 

campaigns, using social media and community groups 
to a� ract and support a more diverse workforce

•• ensure our job evaluaঞ on, employee benefi ts 
and working arrangements aid the a� racঞ on and 
retenঞ on of staff , so we conঞ nue to be an employer 
of choice

•• work collaboraঞ vely with the Naঞ onal Fire Chiefs 
Council and other fi re and rescue services to 
strengthen the on-call fi refi ghter model naঞ onally, 
and create a sustainable approach for the future of 
the sector
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The physical wellbeing and mental health of our people is 
of the highest importance to us. Our Health and Wellbeing 
Team work with our staff  and managers to look a[ er 
all our teams. We have an occupaঞ onal health service, 
physiotherapy treatment, and counselling service to support 
staff  both physically and mentally.

Our health and fi tness advisers develop individual plans 
for operaঞ onal staff  needing support. These advisers work 
in collaboraঞ on with our staঞ on-based physical educaঞ on 
instructor network, to ensure our operaঞ onal workforce can 
maintain appropriate levels of fi tness. We provide training, 
advice, and guidance to ensure our staff  are aware of the 
various sources of wellbeing support available to them.

In 2023 we commissioned an independent review into the 
workplace culture of our Service. The fi ndings of this review 
have been made into an acঞ on plan to ensure that our 
culture is one that allows all our people to have a posiঞ ve 
experience in the workplace.

Staff  wellbeing and culture
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What we are doing
We are:
•• delivering our programme of health and wellbeing support

•• closely monitoring and managing sickness absence

•• supporঞ ng and managing the physical and medical fi tness of our 
staff 

•• improving health and wellbeing arrangements needed to support 
our workforce

•• expanding our staঞ on-based physical educaঞ on network

•• working with our occupaঞ onal health, physiotherapy service and 
counselling provision, to provide conঞ nued and eff ecঞ ve support

•• ensuring we provide appropriate support for our staff  through 
our range of staff  networks

What we plan to do
We will:
•• implement the recommendaঞ ons from the 

Independent Review of Workplace Culture

•• improve our support to our neurodiverse staff 

•• use staff  survey and evaluaঞ on results to form 
improvements to our approach to the mental and 
physical wellbeing of our people

•• monitor our counselling provision to ensure staff  are 
fully supported
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We know our staff  are passionate and 
high performing. We also know that 
we need to improve the diversity of 
our staff  to refl ect our communiঞ es. 
This will result in an improvement in 
our Service and we have iniঞ aঞ ves in 
place for this. This includes fl exible 
employment pa� erns as a priority, to 
a� ract and retain the best people.

We are also conঞ nually looking 
for ways to engage with our 
communiঞ es and review our systems 
and employment processes. This 
prevents unintended barriers to 
the recruitment, retenঞ on and 
progression of people from under-
represented groups, and helps bridge 
the gender pay gap.

Furthermore, we are commi� ed 
to making ongoing improvements 
to our workplaces, equipment, 
workwear and working pracঞ ces. 
All contribuঞ ng to a� racঞ ng and 
retaining under-represented groups. 
We will conঞ nue to build upon our 
current arrangements to ensure we 
provide an inclusive environment, 
where people can be themselves.

Like other fi re and rescue services, 
we experience diffi  culঞ es recruiঞ ng 
and retaining on-call fi refi ghters 
and are working hard to balance the 
working pa� erns of our staff  with the 
needs of our communiঞ es.

Equality, Diversity & Inclusion
An ageing 
workforce 

remains a key 
challenge for us
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What we are doing
We are:
•• conঞ nuing to fi nd ways to increase the diversity of our 

workforce

•• providing training that supports our people to work with 
diverse communiঞ es and understand their needs

•• working closely with our partners to develop more inclusive 
and engaging community iniঞ aঞ ves

•• be� er supporঞ ng our community engagement acঞ viঞ es 
through the use of staঞ on specifi c community profi les

•• ensuring our posiঞ ve acঞ on programme is further 
strengthened

•• making sure that all staff  have access to the apprenঞ ceship 
scheme to support and enhance their careers

•• publishing our Gender Pay Gap report
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What we plan to do
We will:
•• be� er engage with our communiঞ es to strengthen the 

workforce understanding of the importance of diversity

•• further strengthen an inclusive working environment where 
people feel comfortable to be themselves in the workplace

•• improve the ways we work, and how we do things to a� ract 
and retain underrepresented groups, creaঞ ng an inclusive 
environment

•• conঞ nue to embed the Code of Ethics

•• ensure retenঞ on and progression of our talented staff  is 
enabled within our organisaঞ onal structures

•• work with police and local councils on community 
engagement partnerships
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From the moment individuals 
join us, we ensure they receive 
comprehensive training and 
development, equipping 
them with both technical and 
personal skills crucial for their 
roles. The safety and skill of our 
workforce is key in eff ecঞ vely 

and effi  ciently managing 
incidents. It is essenঞ al we 
ensure our staff  possess the 
necessary training to tackle the 
challenges of their roles.

We have development 
pathways, which are 

Empowering growth: training and development at our core

"The Service has an 
excellent understanding 

of current and future 
skills requirements and 
has an achievable plan 

to address them."

roadmaps outlining learning 
and developmental acঞ viঞ es 
tailored to each individual's 
needs. This personalised 
approach allows for a fl exible 
journey, enabling our staff  to 
grow at a pace and ঞ me that is 
right for them.
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What we are doing
We are:
•• delivering a range of courses and learning events aligned to 

skills and needs

•• supporঞ ng staff  progression with the Development Pathways 
Programme tailored to diff erent staff  needs

•• delivering a 1:1 review process aligned to the Code of Ethics 
and strengthening our workforce planning processes

•• delivering against a single competency framework and 
recording system that is integrated with relevant systems

•• supporঞ ng apprenঞ ceships to enhance learning opportuniঞ es

•• improving training faciliঞ es, with cluster and mobile training 
delivery mechanisms

•• delivering incident command arrangements with strengthened 
supporঞ ng technology

•• providing fl exible learning to reduce the amount of ঞ me 
employees spend away from home, their workplace or their 
primary employment

•• conঞ nuing to train our people in good health and safety 
pracঞ ces
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What we plan to do
We will:
•• expand and enhance blended learning opঞ ons and virtual 

training delivery to provide more fl exible learning and 
development opportuniঞ es

•• reduce the amount of ঞ me employees spend away from 
home, their workplace or their primary employment, to ensure 
our training faciliঞ es provide cost eff ecঞ ve and fi t for purpose 
training delivery

•• embed and conঞ nuously improve our development pathways 
so our most talented staff  can progress throughout their 
careers

•• conঞ nue our commitment to apprenঞ ceships, enhancing 
learning opportuniঞ es for our staff , providing a more enriched 
and developed workforce
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Leadership is not just a ঞ ck-box 
acঞ vity for us, it is key to our 
enঞ re operaঞ on.

Our Leadership Development 
Programme, created in 
collaboraঞ on with the Royal 
Naঞ onal Lifeboat Insঞ tuঞ on, 
equips our managers with the 
essenঞ al skills to lead our Service 
confi dently into the future. 
These programmes help ensure 
our leaders possess the precise 
skills to excel in their roles. 
Addiঞ onally, we provide coaching 
and mentoring opportuniঞ es 
to support our staff  on their 
journey toward development and 
advancement.

Our engagement programmes 
are also purposefully tailored 
to meet our organisaঞ onal and 
staff  needs. These sessions bring 

managers together, facilitate 
discussions aligned with our 
Code of Ethics, supporঞ ng and 
evolving our workplace culture.

Guiding with strength: fostering excep  onal leadership

“The Service boasts 
several leadership 

programmes that have 
undergone rigorous 

review and evaluaঞ on.”
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What we are doing
We are:
•• providing a range of leadership and development programmes 

to our staff  which are aligned to the Naঞ onal Fire Chiefs 
Council Leadership Framework and designed in partnership 
with the Royal Naঞ onal Lifeboat Insঞ tute

•• enhancing our culture through the delivery of organisaঞ onal 
development and engagement programmes

•• delivering a Reverse Mentoring Programme, to fully 
understand and support staff  to deliver posiঞ ve change

•• invesঞ ng in strategic leaders by supporঞ ng the Naঞ onal Fire 
Chiefs Council’s Execuঞ ve Leadership Programme

•• creaঞ ng new ways for our staff  to idenঞ fy their strengths and 
development needs

•• using a 360-feedback process aligned to the Code of Ethics, 
to complement the 1:1 review process and enhance the 
leadership capability of all our managers

•• undertaking coaching and mentoring including supporঞ ng the 
South West Council’s coaching pool

•• supporঞ ng our staff  to parঞ cipate and a� end any internal 
meeঞ ngs in an open seat capacity, helping them develop their 
knowledge and understanding of how our Service operates
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What we plan to do
We will:
•• maximise the benefi ts of our Leadership Development 

Programmes, evaluate and further develop them

•• embed coaching and mentoring, to create an encouraging and 
supporঞ ve staff  culture

•• conঞ nue to ensure our leaders have self-awareness and 
emoঞ onal intelligence and develop them as a leadership team 
further

•• further uঞ lise the 360-feedback process for other managers 
to ensure leadership is developed throughout our Service

•• deliver any acঞ ons in response to our Service’s internal 
workplace cultural review and the independent review

•• ensure feedback from staff  surveys is captured as part 
of our leadership development, to strengthen workforce 
understanding of and further develop our inclusive approach

•• develop a professional decision-making model to ensure 
pragmaঞ c decisions are made at the right level

•• strengthen role inducঞ on arrangements to ensure managers 
are supported, and have the right skills to carry out their roles
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Within this Community Safety Plan, we 
have highlighted our fi ve strategic priori  es. 
We monitor and manage our performance 
through an electronic performance 
management system, allowing us to track 
progress and report transparently and clearly.

We present the progress of our strategic 
priori  es quarterly, to our Fire and Rescue 
Authority Members, through our Local 
Performance & Scru  ny Commi  ees and 
the Finance & Audit Commi  ee. It is also 
reported to the full Fire and Rescue Authority 
every six months.

On an annual basis, the Fire and Rescue 
Authority prepares a Statement of Accounts 
and a Statement of Assurance, providing a 
comprehensive overview of our fi nancial 
performance and governance prac  ces. 

We also produce an Annual Report detailing 
our accomplishments and progress. These 
statements, along with the evalua  ons from 
His Majesty’s Inspectorate of Constabulary 

and Fire & Rescue Services, audit reports 
and the Local Government Associa  on's Peer 
Review of local governance, can be accessed 
on our website.

Monitoring and overseeing the plan
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Planning, oversight and scru  ny

Strategic assessment of risk
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We have set ourselves several long-term targets, which we aim to achieve on an annual basis over the lifeঞ me of this plan.

We will achieve a 10-minute response ঞ me on 
average, for the fi rst appliance in a� endance at 
confi rmed fi res in sleeping risk premises (this 
includes call handling, turnout and travel ঞ me).

We will achieve a reducঞ on in our a� endance at 
automaঞ c fi re alarms which result in a false alarm, 
compared to the average a� ended during the last 
fi ve years.

We will achieve a reducঞ on in the average sickness 
levels, compared to the average during the last fi ve 
years.

We will achieve a 15-minute response ঞ me on 
average, for the fi rst appliance in a� endance at 
confi rmed road traffi  c collisions (this includes call 
handling, turnout and travel ঞ me).

We will improve the diversity of our workforce as a 
whole, compared to the average over the last fi ve years.

We will provide intervenঞ on acঞ viঞ es for 100% 
of all idenঞ fi ed buildings that fall within our Risk-
Based Intervenঞ on Programme.

We will reduce the number of accidental dwelling 
fi res, compared to the average a� ended during the 
last fi ve years.

We will reduce the number of deliberate fi res, 
compared to the average a� ended during the last 
fi ve years.

We will reduce the number of working days lost to 
work related injuries and ill health, compared to the 
average over the last fi ve years.

We will reduce our COƨ emissions across our 
electricity and gas consumpঞ on, compared to the 
average over the last fi ve years.

FIRE

Corporate Targets
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Glossary

Automa  c Fire Alarms (AFA) ac  va  ons
An incident where equipment in a building has detected a potenঞ al 
fi re and automaঞ cally noঞ fi ed the Service.

Building Risk Review
Programme to understand and help reduce the fi re risk in high-rise 
residenঞ al buildings.

Chemical, Biological, Radiological and Nuclear incident
The malicious use of Chemical, Biological, Radiological and Nuclear 
materials or weapons with the intenঞ on to cause signifi cant harm or 
disrupঞ on.

Community Risk Management Plan
Fire and rescue authoriঞ es are required to assess risk, determine 
appropriate strategies, policies and standards of performance and 
resource allocaঞ on to address it. Together our Strategic Assessment 
of Risk, the Community Safety Plan and our Medium Term Finance 
Plan set out our approach to community risk management.

Co-responding
Firefi ghters working in partnership with the ambulance service, 
responding to certain categories of medical emergencies.

Emergency Services Network
A secure communicaঞ on system for use at incidents.

Fire and Rescue Authority
The elected members from our consঞ tuent authoriঞ es that provide 
oversight and governance of the Service.

Fire Cover Review
Analysis of incident demand on our Service over the last four years.

Health and Safety Execu  ve
Britain’s naঞ onal regulator for workplace health and safety.

His Majesty’s Inspectorate of Constabulary and Fire & Rescue 
Services
Independently assesses the eff ecঞ veness and effi  ciency of police 
forces and fi re & rescue services – in the public interest.
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Joint Emergency Service Interoperability Principles
The principles that are used by emergency services to share 
understanding of incidents.

Local Government Associaঞ on
The naঞ onal membership body for local authoriঞ es in England and 
Wales.

Local Resilience Forums
A forum formed in a police area by emergency responders and 
specifi c supporঞ ng agencies. It is a requirement of the Civil 
Conঞ ngencies Act 2004. We are members of both the Dorset LRF 
and Wiltshire & Swindon LRF.

Naঞ on Inter-Agency Liaison Offi  cer
An offi  cer who is security cleared and can act as a link between other 
agencies to ensure an eff ecঞ ve resoluঞ on to incidents.

Naঞ onal Fire Chiefs Council
The NFCC is a naঞ onal body made up of all UK chief fi re offi  cers. 
It works closely with all stakeholders to provide the means of co-
ordinaঞ ng and achieving naঞ onal programmes of work.

Networked Fire Services Partnership
A partnership between ourselves and Devon & Somerset and 
Hampshire & Isle of Wight fi re and rescue services. This partnership 
works to achieve a more joined up approach to our emergency 
response and to save money across the three Services.

On-call fi refi ghter
Firefi ghters who live and/or work near to the staঞ on and respond at 
the ঞ me of an incident.

Personal Protecঞ ve Equipment
Equipment that is used to protect personnel from a hazard.
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Preven  on
Our community safety work aims to reduce fi res and other incidents, 
anঞ -social behaviour, slips, trips and falls, etc by providing support, 
advice and educaঞ on.

Protec  on
Our work with businesses and organisaঞ ons help to ensure they keep 
to the Fire Safety Order and keep you safe when you visit premises 
for work or pleasure.

Response
Our response to emergencies and other incidents.

Resilience
The acঞ viঞ es we undertake for specifi c types of incidents including 
terrorism or regional or naঞ onal incidents.

Risk Based Interven  on Programme
Part of our integrated approach to risk management, prioriঞ sing the 
inspecঞ on of premises based on risk.

Service Control Centre
The locaঞ on of our Fire Control staff .

Statement of Assurance
A statement from the authority on the operaঞ onal, governance and 
fi nancial standing of the fi re and rescue service, required under the 
Fire & Rescue Services Act, 2004.

Strategic Assessment of Risk
The process of idenঞ fying and managing the current and future 
risks that aff ect our Services ability to achieve key objecঞ ves and 
underpins our CRMP.

The Counter Terrorism Strategy
The government strategy to counter terrorism in the UK.

Whole  me fi refi ghter
A fi refi ghter who works full-ঞ me for our Service.
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Contac  ng usConsulta  on
This document gives you a high-level overview of what we do and 
our plans. There is a lot of further informaঞ on and if you would like 
to know more about any aspect of our organisaঞ on or how we are 
doing, please look on our website (dwfi re.org.uk), a� end one of our 
meeঞ ngs, or contact us. We would be pleased to hear from you.

Dorset & Wiltshire Fire and Rescue Service
Five Rivers Health & Wellbeing Centre
Hulse Road
Salisbury
Wiltshire
SP1 3NR

01722 691000

enquiries@dwfi re.org.uk

dwfi re.org.uk

@DWFireRescue

This plan outlines our current acঞ ons, our future intenঞ ons, and any 
potenঞ al changes we are considering. This plan is subject to a full 
12-week consultaঞ on, involving our communiঞ es, workforce, 
partners and representaঞ ve bodies and will run from 9 February 
to 3 May 2024. Throughout the life of this plan, we may conduct 
addiঞ onal consultaঞ on exercises, where necessary, to address 
budgetary requirements or enhance effi  ciency further.

Please scan the QR code below, or go to 
www.dwfi re.org.uk/dra  -csp-2024-28-consulta  on 
to give us your feedback. Alternaঞ vely you can call our 
freephone number 0800 0213022 
or email consulta  on@dwfi re.org.uk.




