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Local Performance & Scrutiny Committee Dashboard User Guide for Members 

Background 

Prior to November 2020, performance information for each Committee was presented in a paper format exported from Sycle, the performance 
management system.  From November 2020, this will be presented in a dashboard format, accessible via a web link.  The Performance cover 
report that is included on the Committee agenda will remain paper-based and will provide a high-level summary of the detail presented in the 
dashboard. 

Logging on 

Each quarter, on the date that Local Performance & Scrutiny papers are published, the email you receive with the papers will include a link to 
the latest dashboard which is publicly available.  This is what you will see when you access the link: 
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From the dropdown list select Performance & Scrutiny – BCP/Dorset/Swindon/Wiltshire as applicable. 

Dashboard settings 

We recommend increasing the zoom on the dashboard to improve visibility of the text on screen.  On Google Chrome this can be 
accessed by clicking the three vertical dots in the top right-hand corner of the screen.  On the dropdown that appears, simply click 
the plus button on the ‘Zoom’ line and increase to 150%-175%.  This can be edited at any point whilst viewing the dashboard if you 
need to increase or decrease the zoom. 
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Navigating the dashboard 

• To select a Priority, click on one of the icons 

 

• The Key Lines Of Enquiry (KLOEs) under that Priority will then drop down below. 

 

• To select a KLOE, click on the blue box containing the KLOE title 
• The detail for that KLOE will then drop down below 

 

KLOE summary 

The first field you will see is the high-level performance summary against the KLOE.  This is the same detail you will see in the 
paper cover report. 
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KLOE sub-diagnostics 

Scrolling down, the next section you see will be the relevant KLOE sub-diagnostics that make up the overall KLOE.  These provide 
more detail than the overall KLOE summary against specific areas. 
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Click on ‘View More’, which can be found in the comment column, and a pop out will appear with full commentary for that sub-
diagnostic. 

 
Click the X in the top right corner of the pop out to close and go back to the page you were on. 

Demand summary 

Any key information that does not fit within a KLOE, such as number of fires, incidents attended which turned out to be false alarms 
and special service incidents, are displayed in the Demand section.  This is displayed in the same format as the KPI information 
detailed overleaf. 

KPIs 

Scrolling down further, all relevant KPIs for the selected KLOE will be displayed.   

Note: there is a scrollbar inset within the KPI section so just scrolling down the webpage may not display all KPIs.  To do this, hover 
your mouse anywhere within the KPI list section and scroll from there. 
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KPI figures are now year 
to date rather than 
quarter by quarter 

The status of each KPI will be shown here. Non-
targeted figures will show as ‘On Track’ 

The comment in this section will be an annual position statement, which will be updated each April on the 
longer-term trend.  Group Managers will provide more commentary at the Committee meeting as required  

Click any KPI title for a graph to drop down below. 
To view another KPI graph, scroll back up and 

click on another KPI title 



Page | 7  
 

KPI Graph 

As the year progresses these will become line graphs comparing this year to date against last year to date.  

 

 
Note that this icon      does not take you straight back to the top of the page, it is another method for slowly scrolling.  
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To move to the next KLOE, scroll back to the top and click on the next KLOE title in the blue box.  

 
 

To move to a different Priority, scroll back to the top and click on the next Priority icon. 

 
 

 


