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 Swindon 

 

Priority: Making safer and healthier choices 
 

KLOE 1: How are we working with our partners to reduce fire and other community risks to improve the well-being and 
independence of vulnerable people? 

   

Action Code Action Name 

1.1.1.4 KLOE 1: How are we working with our partners in Swindon to reduce fire and other community risks to improve the well-being and 
independence of vulnerable people? 

Progress comment: 
 
The local Group Manager attends the Swindon Community Safety Partnership Board which assists in information sharing and ensuring we are reaching 
the most vulnerable and hard to reach members of the community. We also provide data on a quarterly basis around deliberate fire-setting. This is linked 
to one of the main priorities which is reducing anti-social behaviour (ASB) within Swindon. Deliberate fire-setting may be linked to ASB and therefore we 
can be seen as a key partner in trying to reduce this. Local Officers also attend the Pinehurst and Haydon Wick Community Safety Groups, which look at 
various forms of ASB and community cohesion.  
 
Local station managers attend the Community Safety Partnership Tasking meeting with Swindon Borough Council (SBC) and the police to discuss at risk 
SBC tenants and general ASB to identify any patterns.  In quarter 2, Safe and Well presentations were delivered to the Learning Disability Partnership 
Board and the Community Navigators. 
 
In September, 25 members of Swindon Borough Council’s Adult Community Learning team (ACL) took part in a one-day Salamander course as part of 
their team building programme.  The ACL took part in ladder drills, search and rescue in a smoke house and road traffic collision work.  The ACL were 
taught about our Safe and Well referral scheme and will now be referring at risk persons for Safe and Well visits. 
 
We have a link to the Domestic Abuse Strategy Lead in SBC. This has been useful for those at risk from fire-setting due to domestic abuse and visits to 
these ‘sites’ continue to be carried out by our Safe and Well advisors. We continue to deal with referrals made through the Multi Agency Risk Assessments 
Committee with regards to threats of arson. This work will be carried out in conjunction with our partners.  Additionally, this information is placed within our 
mobilising system so that crews are aware of the issues prior to attending. 
 
The Youth Emergency Services Swindon (YESS) project was a pilot project developed between Swindon local emergency services, SBC Public Health 
team and the SMASH Youth Project, a charity hosted by Swindon Fire Station.  The project was open to young people aged 16-18 who were showing 
signs of low-level mental health problems such as social anxiety and/or low mood and who were not receiving support from Child and Adolescent Mental 
Health Services (CAMHS), Targeted Mental Health Services (TaMHS) or child social care. 
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 KLOE 2: How are vulnerable people receiving the support, advice and information they require reduce their risk of fire? 

   

Action Code Action Name 

1.1.2.3 KLOE 2: How are vulnerable people in Swindon receiving the support, advice and information they require to reduce their risk of fire? 

Progress comment: 
 
In quarter 2 we completed 559 Safe and Well visits. This is an increase of 83% compared to the same quarter last year. 73% of these visits were carried 
out with occupiers classified as high to very high-risk vulnerable people. As our corporate target is to ensure that 90% of our planned Safe and Well visits 
are undertaken on high priority, high risk vulnerable people by 2020, we are slipping against this target. 
 
A key challenge for stations is generating enough referrals to meet the target number of visits. Work is being done to increase the number of referrals 
including: 
 

• crews routinely carrying out ‘hot strikes’ following domestic property incidents 

• stations carrying out leaflet drops to high risk homes 

• stations attending community events, and 

• strategic partnership with First City Nursing to generate referrals (30 referrals in quarter 2). 
 

A pilot with the British Red Cross has commenced in the south.  This has been scoped out by the National Fire Chiefs Council and aims to increase 
referrals for people who have recently been discharged from hospital. The pilot ceased in October and feedback will be drawn from nationally to look at a 
national memorandum of understanding. We will feed back to Members once we have an update on this.  In tandem with this project, the Safe and Well 
teams have been working with key hospitals to raise the profile of our work and set up referral mechanisms across primary care networks to target 
vulnerable people who are discharged from hospital. 
 
Every call to a person who has collapsed behind a closed door is now being followed up by our team. Those who are known to meet our vulnerable target 
group are approached by a Safe and Well advisor to see if they would like a visit. Others are sent letters to encourage them to take up the offer of a visit. 
This has been running since the beginning of June 2019. Monitoring has revealed that 16% of these turn into visits, and the risk to the individual has been 
reduced. 
 
One of the ways that we measure how Safe and Well visits help to reduce fires and other community risks is by our corporate target of achieving a 5% 
reduction in accidental dwelling fires (from the average achieved during the last five years). In this quarter there have been 28 accidental dwelling fires, 
which is the same as the previous quarter.  There have been no fire related deaths and one fire related injury this quarter. We continue to increase the 
number of Safe & Well visits and work with prevention and our partners to raise awareness of fire safety in the home across our community. 
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Key Performance Indicators     

KPI Title Period Time Frame 

Number of Safe and Well visits in Swindon Quarter Jul-Sep 2019 

 

 

KPI Title Period Time Frame 

Percentage of Safe and Well visits to high risk households in Swindon Quarter Jul-Sep 2019 
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KPI Title Period Time Frame 

Number of accidental dwelling fires, number of fire related deaths in accidental dwelling fires 
& number of fire related injuries in accidental dwelling fires in Swindon 

Quarter Jul-Sep 2019 

Swindon incidents Q3 2017-18 Q4 2017-18 Q1 2018-19 Q2 2018-19 Q3 2018-19 Q4 2018-19 Q1 2019-20 Q2 2019-20 

Accidental dwelling fires 9 37 29 20 32 26 28 28 

Fire related deaths in accidental 
dwelling fires 0 0 0 0 1 0 0 0 

Fire related injuries in accidental 
dwelling fires 1 5 2 0 2 3 1 1 
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 KLOE 3: How do we deliver our safety education to children, young people and communities, helping them build safer and healthier 

lives?  

   

Action Code Action Name 

1.1.3.2 KLOE 3: How do we deliver our safety education to children, young people and communities in Swindon, helping them build safer and 
healthier lives?  

Progress comment: 
 
Education officers continue to target the following year groups in primary schools: Reception, Year 2, 5 and 6. In quarter 2, the number of children 
receiving fire safety lessons in school was 1,396 compared to 1,096 in the same quarter last year. 
 
The Education Team aims to visit 75% of schools within Swindon. In quarter 2 they visited seven schools out of 50, equating to 14% of schools. Currently 
there are no schools in Swindon that we are unable to visit.  
 
During the school holiday period we provide libraries with the opportunity to arrange a date to have an interactive safety story session. The library staff 
arrange the date and we provide the resources and themed session for children and their parent /carers. 
 
Our youth intervention programmes provide some of the most vulnerable young people in our service area with personal development programmes to help 
educate young people in the dangers of engaging in risk taking behaviour.  In Swindon this includes Salamander, an intensive eight-day course for young 
people and vulnerable adults.   
 
In addition to Salamander, Swindon has a Fire Cadet Unit for young people aged 13-18.  This 38-week programme follows the National Fire Cadet model 
allowing the Cadets to work towards the National Fire Cadet Level 1 certificate and a BTEC Level 2 Award in Fire Services and the Community 
qualification.   
 
In quarter 2 a Salamander course was commissioned by the Swindon Downs Syndrome Group.  A total of 16 young people and adults participated on the 
course which started on 13 August 2019 with all 16 completing.   
 
On 13 July 2019, the Swindon Fire Cadets graduated from their 38-week programme by demonstrating their skills at their Pass Out Parade.  All 15 cadets 
who started in September 2018 completed the course and all 15 gained the National Fire Cadet Level 1 certificate and the BTEC Level 2 Award in Fire 
Services and the Community. 
 
The Firesetters Scheme is an early intervention programme that aims to reduce firesetting behaviour by explaining the dangers and consequences to 
young people in a sensitive and informed manner with appropriate resources. In quarter 2, we received five new referrals and carried out 12 interventions.  
 
Our crews are dedicated to supporting all communities in Swindon. In August crews took part in the Swindon PRIDE parade and party event, with crews 
giving fire safety talks to educate and generate safe and well referrals. 
 

 



 

 
 

6 

  

 
Crews supported the Hindu community by attending the Hindu Festival on 9 August 2019, where they talked about fire safety in the home and worked to 
generate Safe and Well referrals. 
 
Swindon young wardens were rewarded for their hard work with visits to local fire stations.  Whilst at the station the young wardens learnt about the role of 
a firefighter, home fire safety and what to do in the event of a fire. 
 
Over 100 students at Wiltshire College’s Lackham campus benefited from a day’s water and animal rescue training on 25 September 2019, courtesy of 
White Watch Stratton Fire Station. Firefighters demonstrated the equipment they have for such rescues, and how it is used in an emergency situation, 
giving the students both theoretical and practical input. 
 
This work contributes to our corporate target of achieving a 5% reduction in deliberate fires (from the average achieved during the last five years). In this 
quarter, there were 67 deliberate fires (primary and secondary) in Swindon compared to 96 in the same quarter last year. Since 2014-15 there has been a 
gradual increase in deliberate fires year on year across the Service which aligns with national trends. The Arson Reduction Coordinator has developed a 
five-stage action plan as part of an Arson Reduction Strategy to tackle deliberate fires.  
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 Key Performance Indicators 

KPI Title Period Time Frame 

Number of deliberate fires (primary and secondary) in Swindon Quarter Jul-Sep 2019 
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KLOE 4: How are we delivering effective road safety education to reduce the risk of road traffic deaths and injuries 

   

Action Code Action Name 

1.1.4.3 KLOE 4: How are we delivering effective road safety education in Swindon to reduce road traffic deaths and injuries? 

Progress comment: 
 
Working in partnership, our corporate target is to reduce the number of deaths and serious injuries in road traffic collisions (RTC) by 40% by 2020 (against 
the average killed or serious injuries figures 2005-09).  At present we are awaiting confirmed data from Wiltshire Police concerning the Killed and Seriously 
Injured (KSI) figures for RTC's across Swindon.  
 
There were 12 Safe Drive Stay Alive (SDSA) events held in this quarter at the Swindon Empire Cinema, with 2,323 students from the following schools 
attending: 
- Lawn Manor, Oakfield Project, Nova Hreod , UTC 
- Bradon Forest Kingsdown 
- Lydiard Park, St. Josephs 
- Abbey Park, St Lukes, Dorcan Academy 
- Commonweal, Swindon Academy 
- RWBA, The Fernbrook Centre 
 
There were also 12 Survive the Drive events held at a number of MOD establishments across the south of England, held at: 
- DSTL Fareham 
- HMS Collingwood 
- RAF Odiham 
- MOD Lyneham 
- RAF High Wycombe 
 
Bikerdown is a course designed to provide training to motorcyclists in what to do in the event of a collision to preserve another rider’s life, until the 
emergency services arrive. Motorcyclists’ deaths have made up about a quarter of all road deaths over the past four years in the Wiltshire and Swindon 
areas. Watch Manager Dean Hoskins is leading on the initiative and has several courses planned.  Funding has been secured for the provision of two fire 
bikes across the Service that will be used to highlight and further engage with the biker community and raise the profile of Bikerdown and Bike Safe. 
 
There were three Bikerdown courses held in this quarter at Wiltshire Air Ambulance Headquarters. Attendance this quarter was as follows: 
11 July – 17 attendees 
15 August – 11 attendees 
5 September – 24 attendees  
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Key Performance Indicators     

KPI Title Period Time Frame 

Number of people killed and seriously injured in road traffic collisions in Swindon & M4 Quarter Jul-Sep 2019 

Swindon RTCs Q2 2019-20 Q2 2018-19 

Fatalities Data not available 4 

Seriously Injured Data not available 13 

KSI total Data not available 17 

 

M4 RTCs Q2 2019-20 Q2 2018-19 

Fatalities Data not available 0 

Seriously Injured Data not available 0 

KSI total Data not available 0 
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 Priority: Protecting you and the environment from harm 

 

KLOE 5: How are we effectively working with our partners to safeguard the vulnerable people we come into contact with? 

   

Action Code Action Name 

1.2.1.3 KLOE 5: How are we effectively working with our partners in Swindon to safeguard the vulnerable people we come into contact with? 

Progress comment: 
 
In this quarter 14 safeguarding referrals were made, 12 of which came from operational crews, one from Fire Control and one from Fire Safety.      
 
Area Management teams monitor performance reports to ensure consistency in reporting of safeguarding issues across the group. 
 
A report has been completed for the Performance and Quality Assurance Group Swindon Safeguarding Partnership.  
 
A case was escalated for two particularly vulnerable individuals.  We are working with our local partners to progress support and action at this vulnerable 
household, including hoarding mitigation activity and mental health support. 
 
The Area Manager represents the Service on the Swindon Safeguarding Adult Board 
 

 

 

 

Key Performance Indicators     

KPI Title Period Time Frame 

Number of safeguarding referrals from DWFRS in Swindon Quarter Jul-Sep 2019 

Swindon safeguarding referrals Q1 Q2 Q3 Q4 

2018-19 8 4 5 13 

2019-20 25 14     
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 KLOE 6: How are we providing advice, support and consistent regulation for local business so they can meet their legal fire safety 

obligations? 

   

Action Code Action Name 

1.2.2.3 KLOE 6: How are we providing advice, support and consistent regulation for local businesses in Swindon so they can meet their legal 
fire safety obligations? 

Progress comment: 
 
Fire Safety Audits 
One of our corporate targets is that by end of March 2020, we will have audited 100% of known sleeping accommodation identified as high risk where the 
Fire Safety Order applies. We have completed 651 of 750 audits (86.8%) as of this quarter. 
 
Building Regulation Applications 
51 building regulation applications were completed this quarter compared to 33 in the same quarter last year. Of these, all were completed within the 15-
day statutory consultation period. We work closely with Local Authority Building Control to ensure we are consistent in delivery and meet statutory 
consultation times. 
 
Automatic Fire Alarms  
We have a new corporate target to reduce Automatic Fire Alarm activation (AFA) by 5% each year. Current performance against this target is a 17% 
increase for quarter 2 compared with the same quarter in the previous year. Analysis suggests that the highest proportion of AFAs are as a result of faulty 
fire alarms with 14 of 96 recorded as such for quarter 2. Protection and Group teams are working together with the top ten AFA repeat generators to 
prioritise reducing their AFAs. 
 
Fire Safety Complaints 
We receive complaints or concerns for safety from operational crews, partners and the general public. Action is prioritised based on life risk (inspected in 
24 hours) and non-life risk (inspected in seven days). In Swindon there were four high risk complaints this quarter and all of these were dealt with 
successfully within 24 hours. 
 
Post Fire Audits 
As part of our reactive work, we will audit premises that fall under the Regulatory Reform (Fire Safety) Order 2005 following a fire. During this quarter there 
were ten fires in non-domestic properties, and we completed five post fire audits. 
 
Licensing Applications 
The team deals with licensing applications to ensure premises are safe for temporary changes in use and occupancy. During this quarter we completed 
nine licensing applications compared to 15 in the same quarter last year. 
 
Notices and prosecutions 
During this quarter there were no enforcement notices and one prohibition notices was served in Swindon. There were also no prosecutions. 
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Key Performance Indicators     

KPI Title Period Time Frame 

Number of building regulation consultations, enforcement notices, fire safety audits, fire safety 
complaints, licensing jobs, prohibition notices, prosecutions and fires in non-domestic properties 
in Swindon 

Quarter Jul-Sep 2019 

Swindon Fire Safety activity Q3 2017-18 Q4 2017-18 Q1 2018-19 Q2 2018-19 Q3 2018-19 Q4 2018-19 Q1 2019-20 Q2 2019-20 

Building regulations 40 72 33 33 86 44 43 51 

Enforcement notices 0 0 1 0 0 0 0 0 

Fire safety audits 38 35 89 46 36 20 30 21 

Fire safety complaints 3 4 3 2 7 3 7 4 

Licensing jobs 13 12 9 15 7 11 11 9 

Prohibition notices 0 0 0 0 1 0 0 1 

Prosecutions 0 0 0 0 0 0 0 0 

Fires in non-domestic properties 3 9 13 12 6 10 10 10 
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 KLOE 7: How are we identifying and driving down risks to the community, heritage and environment? 

   

Action Code Action Name 

1.2.3.3 KLOE 7: How are we identifying and driving down risk risks to the community, heritage and environment in Swindon? 

Progress comment:  
 
There are currently no Site Specific Risk Information (SSRI) plans out of date within the Swindon group. 
 
The Group Manager continues to have a link into Multi-Agency Risk Assessment Committee (MARAC) meetings with other partner agencies. This is to 
receive several referrals to properties and occupiers who have been the victim of domestic abuse. Additionally, where threats of arson have been made, 
we continue to be contacted by the Domestic Abuse Lead from Wiltshire Police when a risk is identified. This relationship has been built over the last 12 
months and continues to work well. Safe and Well advisors are asked to attend the property and give advice and ensure the property is fitted with smoke 
detectors. We also highlight the threats of arson through the mobilising system to ensure crews and control staff are aware, which also helps with police 
attendance at specific addresses 
 
Crews continue to identify risks in accordance with the Fire and Rescue Service Act 2004 (7.2d) and through local intelligence.  This information is shared 
with local and neighbouring fire and rescue service crews through Mobile Data Terminals on appliances. 
 
Watches across the area continue to monitor local industrial and commercial areas for risk/arson reduction. This is linked in with our Protection department 
to ensure they are made aware of any significant issues that may need further investigations. 
 
Premises Information Plates (PIP) were first introduced to the legacy services pre-combination, although with different styles of PIP adopted. Post-
combination, a common PIP format was decided upon to use for all our high-rise buildings within the Service. Currently we have just over 200 high rise 
buildings within the Service, with more development plans being put in every year. Great progress has been made in delivering the new PIPs for many of 
these buildings. The completed PIPs should be visible to crews on arrival at an incident and will soon be available via Mobile Data Terminals to assist 
incident commanders with formulating tactical plans more quickly, thanks to the fuller picture of information. Over the course of the next 12 months, you 
will start to see more and more of the new PIPs across the Service area, with the aim of covering all our high-rise buildings. 
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KLOE 8: How do we effectively support our local resilience partnership arrangements to make sure we can fulfil our statutory 
responsibilities and improve community resilience? 

   

Action Code Action Name 

1.2.4.3 KLOE 8: How do we effectively support local resilience partnership arrangements in Swindon to make sure we can fulfil our statutory 
responsibilities and improve community resilience? 

Progress comment: 
 
Dorset & Wiltshire Fire and Rescue Service (the Service) has continued to support the Local Resilience Forum (LRF) by contributing to risk assessments 
of local risk, plan preparation, prevention activities, training, and response.  This has been achieved by actively engaging with the LRF groups; Executive 
Group, Business Management Group, Risk Management Group, Training and Exercising Group and relevant sub groups. 
 
The Service has supported the following LRF activity: 
- BREXIT planning with Wiltshire LRF 
- Warning and informing group 
- Severe weather group 
- Representation at the regional Chemical, Biological, Radioactive, Nuclear (CBRN) plan. 
 
The local Area Manager sits on the Swindon and Wiltshire LRF, and is made aware of all community and national risks. 
 
The local Group Manager represents the Service at the Swindon PREVENT Board. In quarter 2 he represented the Service at a Channel Panel meeting. 
This meeting brought agencies together to look at individual cases where an individual has shown concerns for radicalisation. A risk assessment is carried 
out to see what other solutions are available. 
 
Crews took part in a multi-agency major exercise at the Great Western Hospital, testing our ability to respond to an explosion at the hospital, working with 
LRF partners whilst testing the hospital’s own emergency arrangements. 
 
In August crews arranged and took part in a multi-agency RTC exercise at Honda. This involved local LRF partners and Oxfordshire Fire and Rescue 
Service. The objective was to test a multi-agency response at operational and tactical command levels. 
 
In September the local Group Manager attended an LRF tabletop exercise involving a marauding terrorist attack.  This will further embed LRF partnership 
working and improve community resilience. 
 
In October a local Station Manager and Stratton Fire Station crews will be taking part in a multi-agency exercise at RAF Fairford involving an aircraft crash.  
This will assist the local LRF, and Gloucestershire LRF, whilst supporting the United States Air Force. 
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Priority: Being there when you need us 
 

KLOE 9: Are appliances available when we need them? 

   

Action Code Action Name 

1.3.1.3 KLOE 9: Are appliances available in Swindon when we need them? 

Progress comment: 
 
At wholetime stations, all appliances are available 24/7, however with on-call appliances there is less guaranteed availability. In this quarter on-call 
appliances were available to respond to incidents 48.51% of the time in Swindon.  There are a number of wholetime firefighter vacancies across the 
watches at fire stations in Swindon.  The Service is currently developing a recruitment plan to balance the needs of the stations within the forecasted 
financial settlement for 2021.  Wholetime recruitment is due to commence in early 2020. 
 
Ongoing action being taken to ensure on-call availability improves include: 
• a Service wide on-call pay model due to be introduced over the next twelve months 
• a review of on-call staff current contract availability so that we can better target recruitment at station level to any availability gaps 
• coordination and collaboration on operational skills and succession planning to maintain availability and support recruitment, and 
• local On-Call Support Officer (OCSO) organised a recruitment event at the MFOR festival at Lydiard Park in July. 
 
Our corporate target is that on 75% of occasions, we will achieve our response standards based on a ten minute response time, including all call handling 
and travel time which is a good measure of whether appliances are available when we need them. For on-call stations, this includes a five-minute turnout 
time, and for wholetime stations a two-minute turnout time, with a 90-second call handling time for Fire Control. 
 
In this quarter we attended: 
• 90.91% of incidents at sleeping risk properties where the first appliance met the response standard within the travel-time isochrone 
• 90.91% of incidents at sleeping risk properties where the first appliance met the response standard, 
• 90.91% of incidents to other properties where the first appliance met the response standard, and, 
• 95.24% of road traffic collisions where the first appliance met the response standard. 
 

 

  
 

 
   



 

 
 

16 

  

 
 Key Performance Indicators     

KPI Title Period Time Frame 

Percentage of sleeping risk properties where the first appliance met the response standard within the travel 
time isochrone, percentage of sleeping risk properties where the first appliance met the response standard, 
percentage of incidents to other properties where the first appliance met the response standard and 
percentage of road traffic collisions where the first appliance met the response standard in Swindon 

Quarter 2 Jul-Sep 2019 

Response standards Swindon Q3 2017-18 Q4 2017-18 Q1 2018-19 Q2 2018-19 Q3 2018-19 Q4 2018-19 Q1 2019-20 Q2 2019-20 

Percentage of sleeping risk 
properties where the first 
appliance met the response 
standard within the travel-time 
isochrone 88.46% 97.37% 96.88% 91.67% 88.57% 84.38% 93.75% 90.91% 

Percentage of sleeping risk 
properties where the first 
appliance met the response 
standard  85.19% 94.87% 96.88% 88.00% 88.57% 79.41% 93.75% 90.91% 

Percentage of incidents to other 
properties where the first 
appliance met the response 
standard 100.00% 100.00% 84.21% 55.56% 66.67% 100.00% 83.33% 90.91% 

Percentage of road traffic 
collisions where the first 
appliance met the response 
standard 96.00% 81.48% 84.62% 91.30% 80.00% 94.74% 87.50% 95.24% 
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 KLOE 10: How effective and efficient are our response arrangements for dealing with the range of incidents we attend? 

   

Action Code Action Name 

1.3.2.3 KLOE 10: How effective and efficient are our response arrangements in Swindon for dealing with the range of incidents we attend? 

Progress comment: 
 
National Operational Guidance 
The Service is working towards the National Operational Guidance (NOG) Programme which strives to introduce a nationally standardised approach to 
policies, procedures and training across all fire and rescue services in the UK. We continue to seek opportunities to work collaboratively with other fire and 
rescue services, both nationally and regionally, through the relevant NOG implementation forums. A gap analysis for the 21 NOG’s is now complete which 
has provided the Service with a clear direction on the work now required to comply with the guidance both at strategic and tactical levels. The next steps 
are to streamline and simplify the guidance to make it more practical for operational use and introduce a robust document management system.  A project 
team comprised staff from across the Networked Fire Services Partnership (NFSP) will be established in the coming months in order to progress this work. 
 
Networked Fire Services Partnership (NFSP) 
The Service regularly meets with colleagues from Devon & Somerset Fire and Hampshire Fire and Rescue Services to discuss cross-border collaboration. 
The three Control rooms across the partnership are linked, enabling each to take emergency calls and mobilise appliances on behalf of another Service. 
The system selects the nearest appliances and officers from across the partnership to meet the response plans and they can be mobilised automatically 
without the need to refer to the host or supporting service. This approach has significantly reduced call handing and mobilisation times, and therefore 
provides a more effective and appropriate response to incidents. In this quarter a Programme Manager has been appointed to further strengthen the 
partnership, provide clear governance arrangements and drive NFSP related projects forward.  
 
The range of incidents that we attend include false alarms, fires, road traffic collisions and flooding. In Swindon in this quarter there were: 
• 141 fires 
• 4 people rescued at fire related incidents 
• 0 people rescued at flooding incidents 
• 6 people rescued at road traffic accidents, and 
• 218 fire alarms from automatic fire detection equipment 
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Key Performance Indicators     

KPI Title Period Time Frame 

Number of fires, number of AFAs, number of people rescued at fire related incidents, number of people 
rescued from RTCs and number of people rescued from flooding in Swindon 

Six months Apr-Sep 2019 
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 KLOE 11: How are our operational staff prepared for the identified hazards and risks associated with the range of incidents they are 

likely to attend? 

   

Action Code Action Name 

1.3.3.3 KLOE 11: How are our operational staff prepared for the identified hazards and risks associated with the range of incidents they are 
likely to attend in Swindon? 

Progress comment: 
 
Training Centres 
Devizes Training Centre continues to deliver courses such as Breathing Apparatus Refresher, Compartment Fire Behaviour Training, Incident Command, 
Emergency Response Driving and Trauma Care via an annual Service training plan which ensures a consistent approach is adopted to all operational 
staff. A quarterly delivery plan is utilised for on-call training to provide support in the delivery of Maintenance of Skills and other essential training as 
identified within Training and Response Co-ordination Group.  
 
Maintenance of skills 
Watch and station competency reviews form part of the monthly Group Management performance meeting. This ensures competency levels are at the 
required levels to maintain appliance availability. 
 
Operational license 
These are the skills required to keep appliances on the run and maintain availability. For this quarter the percentage of competencies listed below were 
recorded as in date: 
 

Operational license Overall 
Swindon 

On-call 
Swindon 

Wholetime 
Swindon 

Incident Command 93% 100% 86% 

Emergency Response Driving (ERD)/Large Goods 
Vehicle (LGV) 

87% 86% 86% 

Breathing Apparatus 100% 100% 100% 

Casualty Care 81% 91% 71% 

 
Officers regularly carry out operational assurance at incidents to identify good practice and areas for improvement.  Crews debrief after every incident, and 
where appropriate, enter any notable findings on to the Service’s Operational Effectiveness Database (OED) to share learning. 
 
Watches continue to organise exercises across the area.  An exercise at Honda in August simulated a large scale road traffic collision that tested our 
crews and their ability to work with Oxfordshire Fire and Rescue Service in line with JESIP protocols. 
 
Crews took part in a major exercise at the Great Western Hospital involving all three blue light services, jointly testing our ability to deal with multiple 
casualties caused by an explosion whilst testing the emergency arrangements of the hospital.   
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KLOE 12: How do we learn from operational and community risk; to improve the response services we provide? 

   

Action Code Action Name 

1.3.4.3 KLOE 12: How do we learn from operational and community risks in Swindon to improve the response services we provide? 

Progress comment: 
 
Following an incident, an operational debrief takes place to review our performance. Where necessary any learning is uploaded to the OED to share 
learning across the organisation, and where appropriate is taken to the Training and Response Coordination Group (TRCG) for consideration of any 
further action required. In this quarter we held five operational debriefs and four non-operational de-briefs for areas that affect operational response of 
which the key learnings were; issues around fire-ground communications, general communications, project management and crew welfare. Positive 
comment was also made around staff engagement, operational crew professionalism and effective team-working. 
 
Fatal fires always trigger an operational debrief, and once HM Coroner has held the inquest and made a determination, fatal fire conferences are held 
twice a year so that we understand what more could be done to prevent a similar situation occurring in the future.  Themes from our fatal fire conferences 
follow a national trend in that those affected are elderly, live alone and have mobility issues.  This is the target audience of our Safe and Well visits. 
 
Emergency Cover Reviews (ECR) are carried out to ascertain whether resources are in the right place at the right time. These reviews show that in the 
main part, our resources are correctly placed, however, specialisms are often reviewed separately due to the specific nature of the some of the training 
requirements and equipment needed. We continue to learn from all incidents and capture information through debriefing at all levels, which includes other 
agencies and partners if they are available. This is important to ensure that these are used to improve our performance in response and reducing the risks 
to both our staff and our communities. A new ‘Exercise Policy’ has now been released with areas and station managers working hard to achieve the 
different levels and type of exercises required at certain times throughout the year. At present we are focusing particularly on cross border incidents and 
exercises with Hampshire, Berkshire and Oxfordshire Fire and Rescue Services. Operational Assurance Audits will also form part of this procedure, again 
fed through the OED to capture information for future improvement and joined up working.    
 

   

 


