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This is our second Annual 
Report for Dorset & Wiltshire 
Fire and Rescue Service 
and the Authority that is 
responsible for it. Last year 
was once again very busy, 
with new and emerging 
challenges. There is sঞ ll 
more work to be done to 
cement the task of bringing 
two former fi re and rescue 
services into one, but we 
have made signifi cant 
progress against our plans. 
We also remain absolutely 
focused on delivering the 
best possible service to the 
communiঞ es we serve.

Last year we a� ended 13,924 
operaঞ onal incidents where 
people needed our urgent 
help. Whilst we will always 
conঞ nue to provide this 
important service, we do a lot 
of work to prevent fi res and 

accidents from happening 
in the fi rst place. To help 
ensure that commercial and 
public premises are legally 
compliant and safe, we work 
closely with owners who 
run commercial buildings or 
developers planning to build 
them. Last year we engaged 
with hundreds of local 
businesses and responded 
to nearly 1,500 building 
control applicaঞ ons as well as 
undertaking more than 1,200 
fi re safety audits.

We also work hard to idenঞ fy 
the people likely to have a 
fi re and speak to them about 
reducing their risk with wide-
ranging safety advice and by 
fi ম  ng free smoke alarms. Last 
year we completed almost 
12,000 safe and well visits 
in higher risk homes. Whilst 
talking to this group of more 

vulnerable people, we also try 
to help them to improve their 
wellbeing by providing advice 
and signposঞ ng them to 
where they can fi nd support 
with any addiঞ onal needs 
they may have. For example, 
during our safe and well visits 
we check for frailty, assess 
the person’s ability to stay 
warm, their risk of falling in 
the home and we also off er 
crime prevenঞ on support. By 
making referrals to partners 
with the agreement of people 
who need addiঞ onal support, 
this helps to reduce the 
pressures and costs for our 
partners in the ambulance, 
police and NHS in the longer 
term.

We conঞ nue to be focused 
on working with young 
people to help to keep them 
safe and encourage them to 

Introducঞ on

Ben Ansell,
Chief Fire Offi  cer

Cllr Spencer Flower,
Chairman

make informed life choices. 
Last year we worked with 
thousands of children and 
young people who received 
safety educaঞ on talks and 
we also ran a signifi cant 
number of programmes for 
younger people. To help us 
educate more people about 
reducing risks and making 
safer choices, we are looking 
to expand the network of 
safety centres we support 
to include a new centre in 
Swindon. To help make our 
roads safer, we also delivered 
road safety educaঞ on to 
nearly 19,000 young people 
including hundreds of army 
personnel from across Dorset 
and Wiltshire.

Finally, whilst this Annual 
Report gives you a fl avour 
of what has happened last 
year, our Community Safety 
Plan 2018-22 sets out our 
future direcঞ on. This plan is 
available on our website or by 
contacঞ ng us.

We hope you enjoy reading 
this Annual Report.
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About us

Your fi re and rescue service

• Serves over 1.45 million people.

• Covers Bournemouth, Dorset, Poole, 
Swindon and Wiltshire - an area of 
around 2,500 square miles.

• Delivers the service through a fantasঞ c 
team of fi refi ghters, control staff , non-
staঞ on based staff  and corporate staff  
including a large number of enthusiasঞ c 
volunteers.

• Uses 74 fi re engines and a number of 
specialist vehicles and over 50,000 
pieces of equipment.

• Operates from 50 community fi re 
staঞ ons and a number of other key 
buildings.

When you think of fi re and rescue, you 
probably think of our emergency response 
service. However, this is only one part of 
what we do. To help us focus our thinking 
and resources, we have fi ve prioriঞ es aimed 
at improving the safety and quality of life for 

everyone who lives in or visits the beauঞ ful 
counঞ es of Dorset and Wiltshire.

This Annual Report gives you an overview of 
our performance over the past year against 
our prioriঞ es.

Making safer and healthier choices

Key headlines

11,905
safe & well visits

17,184
people received road 

safety messages

22,000
children received 
safety messages

22
youth intervenঞ on 
courses delivered 

with over 240 
a� endees

1,800
army staff  received 
road safety advice

Overview

Last year we delivered safety 
educaঞ on talks and youth 
intervenঞ on programmes 
to over 22,000 children and 
young people. Our youth 
intervenঞ on programmes 
conঞ nue to be very well 
received. We delivered 22 
youth courses last year with 
over 240 a� endees, all helping 
to deliver posiঞ ve outcomes 
for the young people and 
adults who a� ended.

From 1 April 2017, we 
undertook 11,905 Safe and 
Well visits at the homes 
of higher risk vulnerable 
people. Our visits provide 
advice and informaঞ on not 
only on how to drive down 
the risk from fi re, but also 
how people can improve 
their overall health and well-
being. By doing this, we are 
seeking to provide support 
for those experiencing 

frailty, issues with keeping 
warm, those who may risk 
falling in the home, people 
suff ering from mental health 
issues and we also off er 
crime prevenঞ on advice. 
By working with partners 
in public health, local 
authoriঞ es, social services 
and the police, our approach 
helps to reduce the demands 
on these services and, as a 
result, saves money.
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Leading to:

• Increased awareness and a reducঞ on in the risks of 
accidental and preventable fi res in the home starঞ ng.

• More young people and military staff  aware of the 
devastaঞ ng eff ects road traffi  c collisions can have on 
families and communiঞ es.

• Less anঞ -social behaviour and arson.

• More young people reaching their potenঞ al through 
working with families, children and young adults.

• More protecঞ on and support for vulnerable people so they 
can live fulfi lling, independent lives.

• Less hospital admissions for vulnerable people.
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educaঞ on to 17,184 people 
from across Dorset and 
Wiltshire. In addiঞ on, 24% of 
the Briঞ sh Army are located 
within the Service area and 
staঞ sঞ cs indicate that Army 
staff  are 161% more likely to 

To help us target those who 
are more vulnerable, we have 
invested in so[ ware that 
allows us to target community 
risk and we have been 
working hard to increase 
the amount of partnership 
data available to us through 
iniঞ aঞ ves such as Single View 
in Wiltshire and the Dorset 
Informaঞ on Sharing Charter 
in Bournemouth, Dorset and 
Poole.

We also have a number of 
portable misঞ ng units which 
can be fi � ed as a temporary 
measure in the homes of 
very vulnerable people, 
who o[ en have signifi cant 
mobility issues. The ‘Orion 
Network’ which uses 
transmi� ers and repeaters 
on our fi re staঞ ons, allows 
our Service Control Centre 
to be noঞ fi ed automaঞ cally 
should the portable misঞ ng 
units acঞ vate and a suitable 
response is then sent to help.

We conঞ nue to focus on 
educaঞ ng young drivers 
aged 16-24. The main 
educaঞ on programme is 
through Safe Drive Stay 
Alive Roadshows. These are 
delivered in partnership with 
the Police, Ambulance and 
the NHS and supported by 
volunteers. They are focused 
on schools and colleges and 
we have delivered road safety 

Case study

James* was referred to 
our Prince’s Trust Team 
programme by his key worker 
at the supported housing 
accommodaঞ on he was living in.

He openly admi� ed to having 
substance misuse issues 
and had been unemployed 
for about six months a[ er 
struggling to complete a 
college course.

James turned up sporadically 
in week one and struggled to 
engage in the programme, but 
week by week he started to 
get involved and gain more 
confi dence. A[ er building 
posiঞ ve relaঞ onships with 
the other team members, 
James excelled in his work 
experience placement and 
turned up in week nine of 
the course with a diff erent 
aম  tude and appearance. 
Through support from the 
Team Assistant, a secondee 
from the Briঞ sh Army, James 
was fast tracked to an iniঞ al 
interview for the Army, which 
he successfully completed.

James is conঞ nuing to live a 
life without substances and is 
looking forward to proving to 
family, friends and himself just 
what he is capable of.

* Name changed.

Moving forward

Across our educaঞ on 
and youth intervenঞ on 
programmes we conঞ nue 
to look for opportuniঞ es 
to strengthen our 
work across the public 
sector, with voluntary 
agencies, the military 
and blue light services. 
This is to make sure 
we are maximising the 
posiঞ ve impact we have 
on communiঞ es and 
individuals and that we 
are contribuঞ ng towards 
wider health outcomes.

be involved in a road traffi  c 
collision than the rest of the 
UK populaঞ on. As a result, 
we have focused some of our 
eff orts on this high-risk group, 
delivering our roadshow to 
1,800 Army personnel.

Our youth intervenঞ on and 
educaঞ on programmes, such 
as Salamander, Safer People 
and Responsible Communiঞ es 
(SPARC) and the Prince's 
Trust Team programme; along 
with our driver educaঞ on 
work and the work we do in 
promoঞ ng wider health and 
wellbeing are complemented 
by acঞ viঞ es and events which 
take place at the SafeWise 
safety centres. We also 
support SafeWise fi nancially 
in conjuncঞ on with partners 
and other key stakeholders.
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Protecঞ ng you and the environment from harm

Key headlines

1,230
fi re safety audits

180
high rise residenঞ al 
premises inspected

1,498
building regulaঞ on 

consultaঞ ons

100's
posiঞ ve engagements 

with businesses
338

post fi re audits

446
licensing 

applicaঞ ons

Overview

During 2017/18 our fi re 
safety protecঞ on acঞ viঞ es 
focused on buildings where 
there is a sleeping risk and we 
parঞ cularly targeted residenঞ al 
care homes, accommodaঞ on 
above commercial units and 
houses in mulঞ ple occupaঞ on. 
However, following the 
Grenfell Tower fi re in June 
2017, our fi re safety teams’ 

work was dedicated to high 
rise premises. The work 
involved reassuring residents 
and supporঞ ng building 
owners through tesঞ ng ঞ mes. 
Every residenঞ al premises 
of fi ve or more fl oors (180 
across our Service area) was 
inspected and, importantly, 
they were all deemed to be 
safe.

126
fi re safety 

complaints dealt 
with

Our teams have also been 
working with Local Enterprise 
Partnerships to off er support 
to a wide range of businesses 
on fi re safety issues with 
partners such as Trading 
Standards, Environmental 
Health and Building Control. 
We are also using social 
media to pass business safety 
messages in a ঞ mely fashion 
to support business leaders 
on key safety areas.

Our fi re safety team 
undertook 1,230 fi re safety 
audits and responded to 
1,498 building regulaঞ ons 
consultaঞ ons as part of our 
statutory duঞ es. We have 
been acঞ vely engaging with 
hundreds of local businesses 
to raise awareness of their 
fi re safety responsibiliঞ es 
and, where necessary, to 
drive down the number of 
false alarm calls generated by 
faulty systems or misuse.

The Primary Authority 
Scheme enables businesses 
to use one fi re and rescue 
service to provide consistent 
fi re safety advice across all of 
their premises, irrespecঞ ve of 
locaঞ on. We are the naঞ onal 
lead for all fi re safety ma� ers 
for a number of organisaঞ ons 
including Aster and Colten 
Care, the Royal Naঞ onal 
Lifeboat Insঞ tuঞ on (RNLI) 
and Oak Furniture Land. Our 

work enables them to achieve 
greater consistency in fi re 
safety compliance within their 
premises.

We take our approach to 
safeguarding very seriously 
with 24/7 arrangements in 
place to manage safeguarding 
referrals. All personnel with 
safeguarding responsibiliঞ es 
received addiঞ onal training 
appropriate to their role.

Operaঞ onal crews have 
conঞ nued to gather and 
review informaঞ on and 
intelligence on key risks 
within their areas to help 
ensure that they are prepared 
for emergency incidents 
should they occur. We have 
also invested in improved 
technology to assist 
operaঞ onal crews to get 
ঞ mely data to support their 
roles.

We are fi ম  ng high rise informaঞ on plates to help our crews 
keep people safe
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Being there when you need us

Key headlines

13,924
incidents a� ended

2,029
automaঞ c detecঞ on 

false alarms

3,308
fi res a� ended

(inc 966 deliberate)

57
rescues from fi res

794
accidental fi res in 

the home a� ended

235
rescues from road 

traffi  c collisions

Leading to:

• Fewer injuries, preventable fi res, deaths and accidents.

• Less damage to our areas of wildlife.

• Less disrupঞ on from extreme weather.

• Fewer false alarms and unnecessary call outs.
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Case study

Following the Grenfell 
Tower tragedy, the Fire 
Safety Team was pro-
acঞ ve in making sure all 
of the high rise residenঞ al 
buildings within Dorset and 
Wiltshire were safe and 
that issues being raised as 
a result of the tragedy were 
managed in a professional 
and ঞ mely manner to make 
sure the public remained 
safe. Operaঞ onal teams 

All high-rise buildings are 
included in the site-specifi c 
risk informaঞ on process 
and we use our Community 
Fire Risk Management 
Informaঞ on System to 
idenঞ fy Grade 1 and 2 
lisঞ ng status, so that these 
premises are included in our 
intelligence gathering for 
operaঞ onal incidents.

We have maintained our 
acঞ ve role within both Local 
Resilience Forums that 
operate across our Service 
area, contribuঞ ng to the 
assessment of community 
risks and developing plans to 
respond should those risks 
result in an emergency. This 
includes making sure the 
plans are tested.

Moving forward

We will conঞ nue to have 
a pro-acঞ ve approach to 
providing business support 
and educaঞ on aimed at 
promoঞ ng residenঞ al and 
commercial sprinkler systems, 
alongside raising awareness 
of fi re safety responsibiliঞ es 
and compliance. We are 
further strengthening our 
training to help idenঞ fy 
safeguarding concerns and 
ensure that appropriate 
acঞ on is taken if a concern 
for a child or adult is raised.

also made sure that, should 
an incident in a high rise 
building occur, they had the 
most up to date informaঞ on 
available on all of the 
buildings and that their 
procedures had been tested. 
Fire Safety teams across the 
Service conঞ nued to work 
proacঞ vely with all local 
authoriঞ es to educate and 
raise standards in fi re safety 
regulaঞ on compliance.

Overview

Last year we a� ended 13,924 
incidents including 3,308 
fi res; 966 were deliberately 
set fi res and 794 accidental 
fi res in the home. These 
fi gures indicate a small 
increase in the numbers 
from the previous year. 
We also rescued 57 people 

from fi res and 235 from 
road traffi  c collisions. Sadly, 
there were also ten deaths 
in fi re related incidents, of 
which the Coroner has so far 
determined that seven were 
caused by fi re.

We have set our emergency 

response standards to 
focus on life risk. For 
sleeping risks, we aim to 
arrive within ten minutes 
(for the fi rst appliance) 
and 13 minutes (for the 
second appliance) from the 
ঞ me the call is received 
by our Service Control 
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Leading to:

• Fewer injuries and deaths from accidental and preventable 
fi res.

• Safer roads with fewer road traffi  c collisions that result in 
injury and death.

• Fewer deaths and serious medical injuries.

• Safer fi refi ghters and staff .
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Centre. We achieved this 
standard on 71.2 % and 
65.1% of occasions. For 
other buildings (i.e. those 
not classifi ed as a sleeping 
risk), our standards are ten 
minutes and 15 minutes 
for the fi rst and second 
appliances. We achieved 
these standards on 67.9% 
and 64.1% of occasions.

We know that our ability 
to achieve our response 
standards is not always 
possible because of where 
people live and where our 
fi re staঞ ons are. However, 
we conঞ nue to work 
hard to help idenঞ fy the 
most vulnerable in our 
communiঞ es, allowing us 
to focus our eff orts on 
fi re safety and prevenঞ on 
acঞ viঞ es.

To ensure that operaঞ onal 
fi refi ghters are safe to carry 
out their roles eff ecঞ vely, we 
have conঞ nued to develop 
and invest in how we help 
them to acquire, apply and 
maintain their operaঞ onal 
competences. This includes 
focusing on priority 
areas through individual 
operaঞ onal licenses which 
allow them, and the Service, 
to be confi dent they can 
fulfi l all of the safety criঞ cal 
aspects of their role, including 
incident command.

A key element of incidents 
is capturing the learning 
points. We achieve this 
through a comprehensive 
debriefi ng process and our 
operaঞ onal eff ecঞ veness 

database. Where an incident 
requires organisaঞ on to work 
together in an emergency, 
we review our performance 
collecঞ vely to ensure we 
have operated together as 
eff ecঞ vely and effi  ciently as 
possible.

Moving forward

Our work during this year has 
built on the work we undertook 
in the previous year that focused 
on aligning our operaঞ onal 
ways of working. Our training 
teams now deliver consistent 
training and assessment across 
the Service and we conঞ nue to 
perform strongly at operaঞ onal 
incidents, both as a single 
agency and with other blue-
light partners. We have also 
improved the mobile technology 
fi refi ghters use to help ensure 
they have the accurate and 
ঞ mely informaঞ on they need to 
do their job effi  ciently and safely.

Whilst our availability to 
respond to the range of 
emergencies that we face in our 
major towns and city is resilient, 
85% of our response appliances 
are crewed by on-call duty 
system fi refi ghters who mostly 
operate in rural areas.

A� racঞ ng, recruiঞ ng and 
retaining on-call fi refi ghters 
conঞ nues to be a challenge 
locally and naঞ onally. We have 
therefore been involved in local 
iniঞ aঞ ves to try to improve the 
number of on-call duty system 
staff . As part of this work we 
have introduced on-call support 
offi  cers while we conঞ nue to 
progress with an improved pay 
model through our on-call salary 
scheme.

Case study

A mulঞ -agency exercise 
to test the Major Accident 
Control Regulaঞ on 
procedures was a� ended 
by 100 emergency services 
staff  including 30 from 
DWFRS. The exercise 
tested the response to a 

simulated mass detonaঞ on 
within an ammuniঞ on 
compound.

The debrief confi rmed 
that suitable and suffi  cient 
plans were in place to deal 
with such an emergency.
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Making every penny count

Key headlines

clean audit from 
external auditors

110
freedom of 
Informaঞ on 

requests

119
injury or ill health 
incidents reported

Overview

The Authority has a Medium-
Term Finance Plan in place, 
developed with Members. 
The plan demonstrates how 
the Authority will balance 
its revenue budget over the 
medium term, using reserves 
and balances as necessary. 
As the Authority achieved 
all of the savings idenঞ fi ed 
in the Combinaঞ on Business 
Case, the key areas of focus 
in 2017/18 were to ensure 

Leading to:

• A stronger, more fi nancially 
stable fi re and rescue service 
puম  ng as much money in 
the frontline as we can.

• Making our budget work 
harder so we can withstand 
reducঞ ons in central 
Government grant while 
ensuring that fi nancial 
support goes where it is 
needed most.

• Maximising usage of 
buildings and minimising 
their running costs.

• Being more cost-eff ecঞ ve by 
working more closely with 
other emergency services 
and local authoriঞ es.

• Improved work life balance 
for our staff .

• A reduced carbon footprint, 
fewer unnecessary journeys 
and more cost savings.

Band D Fire Precept 2017/18

Average = £74.44 £70.59
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that our requirements 
were scruঞ nised even 
more closely so that we 
could establish longer term 
sustainable budgets. In 
doing this, we also needed 
to make sure that we had 
the capacity and skills to 
conঞ nue to improve and 
become more effi  cient, 
helping us to deliver 
against the prioriঞ es in our 
Community Safety Plan.

below average 
costs per head

at or below costs 
against a naঞ onal 
‘basket of goods’

of complaints 
resolved

within ঞ mescales

83.3%

Total Government 
funding for 2017/18 
was £15.467m, leaving 
£38.019m to be raised 
from Fire Precept (Council 
Tax).

For 2017/18 our Band 
D fi re precept fi gure was 
£70.59, compared to 
a naঞ onal average for 
combined fi re authoriঞ es 
of £74.44.

As well as ensuring sound 
fi nancial management, we are 
also pleased that our internal 
and external auditors have 
not raised any signifi cant 
governance issues. Each year 
we are required to provide 
an annual statement of 
assurance. The statement 
includes a number of links 
to the reports that assess 
our performance along with 
our Statement of Accounts, 
our Annual Governance 
Statement and our external 
assessment reports. These 
are all available from our 
website.

The commitment by the Fire 
Authority to gain Briঞ sh 
Standard Occupaঞ onal Health 
and Safety Assessment Series 
18001 by the end of April 
2019, is progressing well and 
is on track.

There has also been good 
progress in developing a 
systems approach to asset 

management in line with 
Briঞ sh Standards and our 
asset management strategy 
is on track. The integrated 
property asset management 
plan has been developed and 
partnership opportuniঞ es are 
being explored at a number 
of sites across the Service. 
Signifi cant progress has been 
made in bringing together 
management informaঞ on 
systems. This has enabled 
more effi  cient ways of 
working to be developed.

Our informaঞ on, 
communicaঞ on and 
technology (ICT) roadmap 
provides a fi ve-year plan and 
is linked to our business plans 
that feed the medium-term 
fi nance plan. It is regularly 
reviewed and aligned with 
wider budget seম  ng. ICT 
harmonisaঞ on conঞ nues with 
the Service having migrated 
to a new staff  intranet and 
Offi  ce 365, in line with our 
smarter working programme.
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Funding 2017/18

Top Up/Other Grants
Business RatesRevenue Support GrantCouncil Tax

Spend 2017/18

Democraঞ c Representaঞ on

Premises
Supplies and Services
Transport

Capital/Financing/Leasing
Contracted Out

Employees

Moving forward

Although we have 
achieved the savings 
idenঞ fi ed through 
combinaঞ on, plans to 
bridge our fi nancial gap 
remain very challenging. 
We recognise that we 
need to respond to this 
by conঞ nuing to further 
strengthen our approach 
to value for money, 
reducing costs, fi nding 
savings and improving 
outcomes with fewer or 
the same resources. To 
achieve this, we will build 
upon our relaঞ onships 
with neighbouring 
emergency services and 
other key partners, so that 
we maximise the fl exibility 
of service delivery to allow 
us to match resources to 
risk without compromising 
fi refi ghter safety. We will 
also have completed our 
convergence programme 
following combinaঞ on, 
with the Service operaঞ ng 
in a unifi ed way that 
is fully transparent, 
accountable, effi  cient 
and eff ecঞ ve. This will 
be validated by external 
scruঞ ny which will include 
the planned inspecঞ ons 
that will be undertaken by 
Her Majesty’s Inspectorate 
of Constabulary and Fire 
and Rescue Services.

Case study

We led a group of fi re 
and rescue services 
who wanted to upgrade 
their in-vehicle Mobile 
Data Terminal devices. 
We wanted to help the 
group achieve greater 
savings by standardising 
the requirement and 
aggregaঞ ng the volume 
required. Taking these 

higher volumes to market 
meant the opportunity for 
greater savings.

The combined procurement 
brought together common 
requirements, including 
installaঞ on, for seven 
diff erent fi re and rescue 
services and totalled 763 
devices. This achieved an 

indicaঞ ve saving of 26% 
when compared to a blend 
of average bid prices and 
market pricing (where 
available).

This was equivalent to a 
total saving of approximately 
£800,000 for the customers 
who took part, of which the 
Service saved £236,000.
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Developing and supporঞ ng our people

Key headlines

signifi cant progress 
against issues from 

staff  survey

posiঞ ve acঞ on 
recruitment 
campaign

below average 
gender pay gap

falling absence 
rates for on-call & 

corporate staff 

simplifi ed values 
and behaviours 

framework

Overview

Mindful of our ageing 
workforce and our corporate 
target to increase the diversity 
of our workforce, we have 
put in place workforce and 
succession plans to ensure we 
have the right people, with the 
right skills in the organisaঞ on 
when we need them. This 
starts at the point of a� racঞ on 
and we have reviewed our 
recruitment literature to 
ensure that applicants are 

well informed and have a 
good understanding of the 
varied career opportuniঞ es 
that we off er. We have carried 
out an external review of our 
recruitment processes and 
have developed an acঞ on 
plan to further streamline 
and enhance the work that 
we do in this area. As part 
of this work we have also 
invested in our E-recruitment 
system to improve its 

funcঞ onality. Work has also 
been undertaken to improve 
how we idenঞ fy and develop 
people through our approach 
to talent management. Our 
approach sets out to deliver 
outcomes for the individual 
and the Service that are 
aligned to our values and 
behaviours framework that 
form the foundaঞ ons of 
our emerging approach to 
leadership development.

Leading to:

• An increase in the diversity 
of our operaঞ onal workforce.

• Having sickness absence 
no higher than the 
average reported for other 
comparable fi re & rescue 
services in England.

• Improved work-life balance 
for our staff .

• The development of our 
staff  that provides them with 
the skills and behaviours 
to be able to drive forward 
conঞ nual improvement 
within the Service.

Opportuniঞ es to make 
use of new apprenঞ ceship 
training and the associated 
levy funding conঞ nue to be 
explored in the context of 
wider workforce planning 
acঞ viঞ es. An outline of the 
progress we have made in 
introducing apprenঞ ceships 
is included in Appendix A 
(page 27).

We conঞ nue to make good 
progress with e-learning and 
we are developing a blended 
approach to our learning 
and development acঞ viঞ es 
using e-learning to provide 
essenঞ al knowledge prior 
to a� ending workshops or 
training courses. This allows 
more ঞ me at face-to-face 
events to focus on skills and 
behaviours and, in some 
cases, means that the length 
of ঞ me spent on training can 
be reduced.

The Service has forged an 
exciঞ ng partnership with 
the Royal Naঞ onal Lifeboat 
Insঞ tuঞ on co-designing 
Leadership Programmes. This 
mulঞ -agency programme 
will be a key foundaঞ on for 
developing our leaders and 
for operaঞ onal members 
of staff  a� ending the 
programme it includes a 
joint approach to incident 
command development and 
assessment.

Moving forward

The health and well-being 
of our people is of the 
highest importance and 
we conঞ nually strive to 
off er eff ecঞ ve support to 
all our staff  groups. We 
recognise that we must 
develop more innovaঞ ve 
and fl exible employment 
models to a� ract and retain 
the highest calibre staff . 
We also recognise that 
our recruitment processes 
need to conঞ nually evolve 
to make sure that they 
are proporঞ onate and 
streamlined so that any 
barriers to a� racঞ ng 

the best candidates are 
challenged and removed. 
Our current gender pay gap 
of 11.9%, although lower 
than the naঞ onal fi gure of 
18% based on full and part-
ঞ me workers (Offi  ce for 
Naঞ onal Staঞ sঞ cs, 2017), 
is also an area we want 
to address. It is therefore 
crucial that our approach 
to workforce planning 
conঞ nues to evolve to 
promote and enhance our 
employer brand.

When people enter the 
Service, we will make 

Our Occupaঞ onal Health 
provision has successfully 
moved to our new provider 
and we are working closely 
with them to develop new 
ways of working, using 
their experঞ se to support 
the introducঞ on of a 
range of proacঞ ve health 
iniঞ aঞ ves in accordance 
with the agreed contractual 
arrangements.

A comprehensive staff  
engagement plan is in place 
which is monitored on a 
quarterly basis to make 
sure that we conঞ nually 
improve employee 
engagement.
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sure that they conঞ nue to 
receive the right training 
and development to ensure 
they have the technical and 
personal skills required to 
undertake their role. This 
training will be delivered 
fl exibly right across our 
Service area and to all staff  
groups. This approach will 
conঞ nue to make sure we 
have cost eff ecঞ ve delivery 

Case study

Our posiঞ ve acঞ on 
campaign #BeOneOfUs 
was launched in October 
2017. Posters, leafl ets and 
banners were produced 
and our website included 
a link to an inspiraঞ onal 
promoঞ onal video about 
a career in the Fire and 
Rescue Service and 
provided a structured 12-
week fi tness programme 

for potenঞ al applicants to 
follow.

Six 'have-a-go days' were held 
across the Service area and 
encouraged those a� ending 
to carry out some of the 
pracঞ cal elements of the role 
such as hose running and 
wearing breathing apparatus. 
We will be extending the use 
of the #BeOneOfUs brand 

across all staff  categories 
commencing with updaঞ ng 
our recruitment banners 
which are outside our fi re 
staঞ ons.

The posiঞ ve acঞ on team 
who developed the 
#BeOneOfUs campaign 
received a Team Making a 
Diff erence Award in May 
2018.

models that are evaluated to 
make sure they provide value 
for money.

We will be focused on 
idenঞ fying and nurturing 
talent through our leadership 
programme. Access to 
leadership development will 
conঞ nue to be triggered 
by real work acঞ vity and 
360-degree feedback. Our 

programme with the Royal 
Naঞ onal Lifeboat Insঞ tuঞ on 
will be embedded and other 
key partners from across 
the public sector will also be 
involved. Our approach will 
allow people to maximise 
their potenঞ al and enable 
everyone to fl ourish within a 
posiঞ ve working environment 
that champions diversity and 
inclusion.
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Equality, diversity and inclusion

Our Public-Sector Equality 
Duty requires us to:

• Eliminate discriminaঞ on, 
harassment and 
vicঞ misaঞ on.

• Promote equal opportunity.

• Foster good relaঞ ons.

Equality, Diversity and 
Inclusion (ED&I) are an 
integral part of our values 
and during the past twelve 
months we have worked 
hard to make sure that 
everyone recognises that 
meeঞ ng our duঞ es is their 
responsibility. To enable 
this, we have introduced an 
ED&I commi� ee. Members 

of the Commi� ee include 
Area Managers, Heads of 
Departments, Network 
Diversity Champions and 
Representaঞ ve Bodies. The 
Commi� ee is responsible for 
posiঞ vely driving forward 
improvements in ED&I 
throughout the Service.

All new starters to the 
organisaঞ on receive input 
on ED&I as well as training 
in understanding our values 
framework.

As Stonewall Diversity 
Champions we have 
conঞ nued our work to create 
an inclusive workplace 
where gender idenঞ ty, 
sexual orientaঞ on and wider 

diversity is recognised and 
valued. At the beginning 
of the year we relaunched 
our FirePride Network and 
revitalised our FirePride 
Allies Programme. Our 
Strategic Leadership Team 
led the way and we now 
have over 100 people who 
have commi� ed to becoming 
Allies.

This work has led to the 
development of a number 
of support groups. These 
include groups to support 
women and men, those 
with disabiliঞ es, people who 
idenঞ fy as Black, Asian or 
Minority Ethnic (BAME) and 
those with Mental Health 
issues. In February 2018 we 

signed the MIND Blue Light 
Pledge and introduced MIND 
Blue Light Champions to 
break the sঞ gma of talking 
about mental health in the 
workplace. To date we have 
over 20 MIND Blue Light 
Champions who have signed 
up to the programme and are 
available as a listening ear.

At the beginning of 2018 we 
designed a new corporate 
rainbow fl ag, which proudly 
fl ies outside our headquarters 
at the Five Rivers Health 
and Wellbeing Centre in 
Salisbury. We have adopted 
the rainbow colours to 
represent wider diversity 
and have linked them to 
our values and behaviours 
framework. We also have a 
fi re engine in rainbow colours 
to represent the work we 
are doing to foster good 
relaঞ ons between the diverse 
communiঞ es we serve. This 
community fi re engine has 
been used at many diff erent 
events across the Service 

including Pride events, local 
carnivals, college fresher 
events and at hate crime 
conferences.

We conঞ nue to work with 
our partner organisaঞ ons 
across Dorset and Wiltshire 
to combat hate crime. In the 
Dorset area we have taken 
the lead by Chairing Prejudice 
Free Dorset, the pan-Dorset 
Hate Crime partnership. In 
Wiltshire we conঞ nue to be 
a part of the mulঞ -agency 
group developing a Hate 
Crime Strategy for the area.

One of our specifi c ED&I 
objecঞ ves is to create a 
workforce which be� er 
refl ects the community we 
serve. We acknowledge that 
this is not the case at the 
moment, especially within 
our operaঞ onal workforce. 
However, we have been 
acঞ vely trying to improve 
the situaঞ on. In the last year 
we ran a number of posiঞ ve 
acঞ on events to support our 

recruitment for wholeঞ me 
fi refi ghters through our 
#BeOneOfUs campaign. We 
will build on the success of 
this programme in the coming 
year.

To further embed ED&I 
across our organisaঞ on we 
have developed an Equality 
Assurance Framework which 
is aligned to the naঞ onal 
Fire and Rescue Service 
Equality Framework. This 
process has helped us to 
idenঞ fy areas where we 
are making progress and to 
highlight areas where we 
need to improve. We also 
took part in the Stonewall 
Workplace Equality Index 
last year to idenঞ fy areas 
where we need to make 
further improvement. This 
self-awareness will be used 
to prioriঞ se work to make 
sure that we conঞ nue our 
journey to create an inclusive 
work environment where our 
people feel genuinely valued 
for who they truly are.
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Looking forward Appendix A

As your fi re and rescue 
service we are always looking 
to improve what we do and 
how we do it. We have a 
great workforce that works 
ঞ relessly to help make Dorset 
and Wiltshire a healthier and 
safer place to visit and work. 

Recent changes to 
apprenঞ ceship regulaঞ ons 
mean that we had a target 
to employ an average of at 
least 2.3% of our staff  as 
new apprenঞ ceship over 
the period 1 April 2017 to 

The Service has had regard to 
the new target, with all Heads 
of Departments encouraged 
to consider apprenঞ ceships 
as part of their workforce 
planning reviews. This was for 
exisঞ ng members of staff  as a 
development opportunity or 
for any new appointments.

We have also been acঞ vely 
involved in a number of 
Trailblazer groups, working to 
develop new Apprenঞ ceship 
Standards. For example, the 

By working together with 
other agencies in a joined-
up way, we can deliver 
our prioriঞ es and reduce 
demands on the police, adult 

Our Community Safety Plan 
2018-22 sets out our future 
ambiঞ ons for the Service 
over the coming years. The 
plan sets our key prioriঞ es 
and what we intend to focus 
on including a number of key 
targets.

31 March 2018. We were 
required to have regard 
to this target in making 
workforce planning decisions, 
either for new recruits or as 
part of career development 
for exisঞ ng staff .

new Firefi ghter Standard and 
recently we have joined the 
Trailblazer for Business Fire 
Safety Inspector Standard. 
We have also provided 
feedback for the Community 
Safety Trailblazer standard.

Unfortunately, the new 
Firefi ghter Standard was not 
available during 2017/18, 
which restricted our ability 
to move forward with 
our apprenঞ ceship plans. 
Following the Firefi ghter 

care, children’s services and 
health services and many 
others. Ulঞ mately, this saves 
us all money and makes the 
best use of our valuable 

The following fi gures have 
been submi� ed to the 
Department for Educaঞ on 
through our Apprenঞ ce 
Service Account for the 
period 01/04/2017-
31/03/2018:

Standard’s recent approval, 
we are looking to idenঞ fy a 
suitable training provider to 
enable us to move forward 
with our plans.

We also face barriers in 
meeঞ ng our target given the 
composiঞ on of our workforce. 
This is because our on-call 
fi refi ghters, who make up 
45% of our headcount, are not 
eligible for apprenঞ ceships 
because they work a limited 
number of hours.

public-sector resources. Our 
Community Safety Plan and 
our detailed delivery plan is 
available on our website if 
you would like to know more.

Making safer and healthier choices
This is about educaঞ ng people to the dangers around them and prevenঞ ng risky 
behaviour.

Protec  ng you and the environment from harm
This is our legal obligaঞ on to keep buildings and businesses safe for people to use.

Being there when you need us
Our emergency service responds quickly to people who are in danger or distress.

Making every penny count
It is important we are well managed and that we spend our budget wisely, and 
maximise what we do with it.

Suppor  ng and developing our people
Making sure our people are at the centre of everything we do; are well-led and have the 
right approach, knowledge and skills, is crucial to the success of our Service.

Our key priori  es

Figure A Number of employees whose employment began in the reporঞ ng period 
in quesঞ on

152

Figure B Number of apprenঞ ces who began to work for us in that period and 
whose apprenঞ ceship agreements also began in that period
(This includes employees who were already working for us beginning 
their apprenঞ ceship, as well as new apprenঞ ce hires)

2

Figure C Number of employees employed by us at the end of the period 1364
Figure D Number of apprenঞ ces who work for us at the end of the period 8
Figure E Figure B expressed as a percentage of fi gure A 1.32%
Figure F Figure D expressed as a percentage of fi gure C 0.59%
Figure G Number of apprenঞ ces who worked for us immediately before that 

period. (Included as it is our fi rst reporঞ ng period)
6

Figure H Headcount on the day before the fi rst day of each reporঞ ng period in 
the target Period

1321

Figure I Figure B expressed as a percentage of fi gure H 0.15%

Mee  ng the public sector appren  ceship target 2017-18

Community Safety Plan
2018–2022
(Our Integrated Risk Management Plan)

Making Dorset and Wiltshire Safer
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