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DRAFT Minutes of the  

Dorset Local Performance and Scrutiny Committee 

held at 9.30am on Friday 18 May 2018 at the  

Dorchester Community Fire Station, Peverell Avenue West,  

Poundbury, DT1 3SU 

 

These are draft minutes prepared by officers to be approved by the Dorset  

LPS Committee at their next meeting. 

 

Members present: Cllr Colin Jamieson (Chairman); Cllr Richard Biggs; Cllr Kevin 

Brookes; Cllr Spencer Flower; Cllr Susan Jefferies; Cllr Rebecca Knox; Cllr Byron 

Quayle.  

 

Officer attendance: Director of Community Safety, ACFO Jim Mahoney; AM Craig 

Baker; Head of Strategic Planning and Knowledge Management, Mr Robert Ford; 

GM Richard Coleman; Democratic Services Officer, Mrs Marianne Taylor. 

Observer: CM Neil Werrey-Easterbrook (On-Call support);  

 

18/11  Welcome 
   
18/11.1  The Chairman opened the meeting and welcomed attendees including Crew 

Manager (CM) Neil Werrey-Easterbrook 
   
18/11.2  The Chairman introduced Group Manager (GM) Richard Coleman who 

provided some background to his posting. GM Stuart Legg currently on 
secondment to a project on training provision within the service. 

   
18/11.3  The Chairman introduced CM Werrey-Easterbrook who provided some 

background to his posting to On-call support. 
 

18/12  Apologies 
   
18/12.1  Apologies were received from Cllr Steve Butler; and Performance & 

Evaluation Manager, Mrs Jane Barnes.  
 

Item 18/25 
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18/13  Code of Conduct, Declarations of Interest and Notifications of Any 
Other Business 

   
18/13.1  The Chairman asked the meeting for any disclosures of pecuniary interests 

under the localism act.  There were no disclosures. 
 

18/14  Public Questions 
   
18/14.1  There were no members of the public present and no public questions had 

been received. 
 

18/15  Minutes of the Dorset LPS meeting on 26 February 2018 
   
18/15.1  The Chairman asked Members to review and approve the minutes from the 

last meeting. 
   
18/15.2  Members discussed the minutes and that the letter about the Safe Drive 

Stay Alive programme which Members intended to be sent out following the 
last meeting; Members understood that they should be following up with 
colleagues and Chairs of Governors at schools to provide information about 
contacts.  The drafted letter is to be sent to both the Principle and the Chair 
of Governors of non-engaging schools.  

   
18/15.3  RESOLVED: Minutes were approved and signed as an accurate record 

subject to amendments above. 
   
18/15.4  ACTION: GM Coleman to ensure that all details of schools are up to 

date. 
   
18/15.5  ACTION: GM Coleman to provide the names of the seven schools who 

should be targeted.   
   
18/15.6  ACTION: Cllr Jamieson to provide contact names for Twynham School 

for SDSA letter. 
 

18/16  Action Progress report 
   
18/16.1  The Democratic Services Officer, Mrs Marianne Taylor advised Members 

that since the last meeting all actions had been progressed and were now 

pending input from various Officers and Members. 

   

18/16.2  Members discussed the report and agreed that actions 102 and 122 be 
closed; action 103 - a response from the Local Government Association 
(LGA) will come from Lord Porter in due course - action to be closed. 

   
18/16.3  Members discussed the action about schools (no 121) and suggested this 

action be amended to provide detail on which schools have not engaged 
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and how best to approach them. Members discussed the best way to ensure 
that the forum understands what is going on with schools within Dorset. 

   
18/16.4  Cllr Knox suggested that the schools’ forum should not be approached, 

however local fire stations and the school pyramids should be.  
   
18/16.5  RESOLVED: Members noted the actions.  
   
18/16.6  ACTION: Democratic Services to send letters to non-engaging schools 

about SDSA, once information received from GM Richard Coleman. 
 

18/17  Performance monitoring and briefing 
   
18/17.1  AM Baker took Members through the 4th Quarter’s Performance Report for 

Dorset Local Performance & Scrutiny committee area (Appendix A) adding 
his apologies for the missing graph on version one. 

   
18/17.2  The three priorities that AM Baker has responsibility for in his area are: 

Priority 1 Help you make safer and healthier choices 
Priority 2 Protect you and the environment from harm, and  
Priority 3 Be there when you need us. 

   
  Priority 1 
18/17.3  AM Baker advised that crews were actively utilising Pinpoint (a database 

showing vulnerability demographics) to identify, prioritise and target 
vulnerable people. AM Baker added that work was progressing to further 
upgrade the pinpoint data overlays to better identify and define risk levels. 
Training for managers and crews was scheduled to take place in the 
autumn. 

   
18/17.4  AM Baker confirmed to Members that the 2018 Fire Cadet programme is 

being delivered at Blandford Fire Station and involved the Cadets gaining an 
insight into the functions and responsibilities of the Fire and Rescue Service 
through theoretical and practical sessions.  AM Baker added that a total of 
12 young people started the course and were working towards a Business 
and Technology Education Council (BTEC) Level 2 Award in Fire Services 
in the Community.    

   
18/17.5  AM Baker advised that in the final quarter of 2017-2018 a five-day Safer 

People and Responsible Communities (SPARC) course was held at 
Christchurch Fire Station in February.  AM Baker added that this was a very 
successful course which saw 13 young people start the course and, upon 
completion, gain the AQA Award.     

   
18/17.6  In response to Members queries AM Baker advised that scrutiny is 

undertaken following road traffic fatalities through the Road Death Overview 
Panel (RDOP) which, amongst other things, looks a highway engineering 
issues. 
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18/.17.7  AM Baker advised that the hoarding partnerships pilot in Blandford 
continued; safe & well (S&W) advisors received a constant stream of 
referrals, and took the time needed to support individuals who had been 
referred, adding that it takes time to change individuals’ behaviours.  

   
  Priority 2 
18/17.8  AM Baker advised that a programme of educating first responders to ensure 

they understood under what circumstances they must act immediately or 
urgently under Safeguarding concerns.  AM Baker added that the first 
responders’ role was public facing and that they needed to be aware of their 
duty of care within this key signposting role. 

   
18/17.9  AM Baker advised Members that prevention roles were targeting high-rise 

properties, sleeping risk premises (flats over shops etc) and raising 
awareness of the need for sprinklers in newly built schools.   

   
18/17.10  GM Coleman provided insight into the local resilience forum joint working 

and tactical training events; and of the recent significant events, which had 
taken place in March.  GM Coleman added that some Dorset crews had 
also responded following the Salisbury nerve agent incident by supporting 
operations for a number of days.  

   
  Priority 3 
18/17.11  AM Baker confirmed that work was being undertaken to review the response 

times to ensure they are realistic for the various areas, which means looking 
at districts on a case by case basis.  AM Baker added that the new On-call 
contract for the South for the Service, which was in place in the North would 
be an ideal time to implement any agreed changes. 

   
18/17.12  Members discussed the potential impact of the review on the Service, the 

On-call firefighter recruitment and appliance availability.  ACFO Mahoney 
assured Members that this would become part of CM Werrey-Easterbrook’s 
ongoing support of On-call provision and employer engagement. 

   
18/17.13  AM Baker advised Members that prevention activities were being focussed 

on those homes and businesses outside the ten-minute response time, 
which included using Pinpoint to target those vulnerable people and places 
outside the response target and thereby managing community risks. 

   
18/17.14  AM Baker provided assurance that learning from operational incidents 

through debriefs was ongoing. 
 

18/18  Issues raised by Members (agreed with chairman) 
   
18/18.1  There were no issues raised by Members. 
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18/19  Date of Next Meeting 
   
18/19.1  The Chairman confirmed the date of the next Dorset Local Performance and 

Scrutiny Committee meeting as 29 August 2018 10:00 at Dorchester 
Community Fire Station. 

 

Meeting closed at 11:19am 

 

Signed: ________________ 

 

NB: 

Cllr Spencer Flower presented certificates to Cllr Susan Jefferies and Cllr Colin 

Jamieson and will present to Cllr Steve Butler in due course. 


