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Strategic Risks 

1.4 Make every penny count 

   

Risk Code 0001 

Risk Failure to secure a one team approach 
to the new Service 
 

Responsible Officer Director of Prevention and Protection 
 

     

 

Direction of Risk 
 

 

     

  

 

  

     
 

   

 Current Risk Assessment Target Risk Assessment 

Rating Strategic Department 

Risk Score 16 9 

Risk Strategy Treat the risk   

   

Current Risk Assessment Heat Map 

 Likelihood 

Im
p

ac
t 

 
 1- Virtually 
impossible 

to occur 

 2- Unlikely 
to occur 

 3- Has the 
potential to 

occur 

 4- More 
likely to 

occur than 
not 

 5- Almost 
certain to 

occur 

 1- Minor      

 2- Moderate      

 3- Serious      

 4- Major      

 5- Catastrophic      
 

   

 

 

   

Future Risk Controls 

 Continue to deliver the staff communication strategy 

 Strengthen governance arrangements 

   

Risk Owner Comments 

Officers are strengthening our governance arrangements and as a result have been investigating the potential to 
encapsulate the key themes from the people part of the transformation programme into the Key Lines of Enquiry (KLOE) 
including a suggested new priority Developing and supporting our people. For each of the 4 Key Lines of Enquiry a baseline 
assessment will need to be undertaken to determine where current performance sits against judgments of developing, 
established or advanced. This baseline assessment will draw on intelligence from the staff engagement survey that is 
currently being undertaken and from professional assessment of the activities and projects that are already being delivered. 

The realignment of the programme has meant that progress has been monitored through Directorates and the activities 
and projects that make up the programme continue to be delivered and reported through Sycle.  

The approach has been agreed by SLT, with milestones and resource requirements are being reviewed by Heads of 
Departments with their teams as part of our strategic planning for 2017/18. Active monitoring of delivery takes place 
through directorate performance reviews and progress in key areas will be reported through organisational governance 
structures as appropriate.  

All of the actions from the Adrian Thomas review have also been aligned to the activities and projects that sit under the 
KLOE. The controls associated with this risk have been subject to internal audit. A draft report has been received which 
provides substantial assurance. This report will be presented to the next meeting of the Finance, Governance and Audit 
Committee in March. 
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Risk Code 0004 

Risk Failure to have a competent and 
resilient workforce to meet the future 
needs of the Service 

Responsible Officer Director of People Services 
 

     
 

Direction of Risk 
 

 

     

  

 

  

     
 

   

 Current Risk Assessment Target Risk Assessment 

Rating Strategic Department 

Risk Score 16 9 

Risk Strategy Treat the risk   

   

Current Risk Assessment Heat Map 

 Likelihood 

Im
p

ac
t 

 
 1- Virtually 
impossible 

to occur 

 2- Unlikely 
to occur 

 3- Has the 
potential to 

occur 

 4- More 
likely to 

occur than 
not 

 5- Almost 
certain to 

occur 

 1- Minor      

 2- Moderate      

 3- Serious      

 4- Major      

 5- Catastrophic      
 

   

 

 

   

Future Risk Controls 

 Completion of fire-fighter recruitment programme 

 Deliver a skills pathway and development programme  

 Delivery of apprentice scheme for uniformed and corporate posts 

 Delivery of a leadership strategy and talent management  

   

Risk Owner Comments 

Internal audit has provided substantial assurance on the current workforce planning arrangements. The Strategic 
Leadership Team are further strengthening the strategic framework including developing the arrangements for skills 
development and talent management as part of the people development programme. 
 
Fire fighter attrition and retirements continue to be monitored on a monthly basis and we have recruited whole-time 
firefighters in 2016. This complements an intake of 6 fire fighter apprentices previously approved by Members. Further 
analysis is being undertaken to determine the size and timing of any further recruitment. RDS recruitment and retention 
has been identified as a discrete but inter-dependent risk within the strategic risk register. A programme of work has been 
agreed by SLT to help mitigate this risk. Fitness and absence management practices are monitored on a monthly basis by 
the Area management teams.  
 
As part of a Service wide workforce planning review, further research is currently being undertaken regarding the 
Apprenticeship Levy and the possibility of launching a rolling apprenticeship programme across the Service for both 
corporate and operational staff.  Conclusions from this research will be included in a paper due to be taken to Members 
once accessing the national levy is clearer through impending national guidance. In the meantime, SLT are currently 
undertaking a review of potential opportunities across corporate departments.  
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Risk Code 0006 

Risk Failure to secure financial sustainability  

Responsible Officer Director of Finance 
 

     
 

Direction of Risk 
 

 

     

  

 

  

     
 

   

 Current Risk Assessment Target Risk Assessment 

Rating Strategic Department 

Risk Score 16 12 

Risk Strategy Treat the risk   

   

Current Risk Assessment Heat Map 

 Likelihood 

Im
p

ac
t 

 
 1- Virtually 
impossible 

to occur 

 2- Unlikely 
to occur 

 3- Has the 
potential to 

occur 

 4- More 
likely to 

occur than 
not 

 5- Almost 
certain to 

occur 

 1- Minor      

 2- Moderate      

 3- Serious      

 4- Major      

 5- Catastrophic      
 

   

 

 

   

Future Risk Controls 

 Deliver a IRMP 

 Deliver Efficiency Plan 

 Revise and further develop a comprehensive MTFP  

   

Risk Owner Comments 

 

The Authority applied to Government for four-year funding allocations, on submission of its Efficiency Plan which has 
subsequently been accepted by the Government and formed part of the provisional finance settlement as notified in 
December 2016.  The final settlement was notified on 20 February 2017 with no change from the provisional. 

The Authority is well under way in driving through its efficiency plans through the combination process undertaken to date 
and planned through to 2019/20.  Financial expenditure is reported to the Finance, Governance and Audit Committee on a 
quarterly basis.  
 
In terms of future planning, following a series of budget strategy days with senior managers and a number of Member 
presentations, the latest being the Members budget seminar held on 25 January, the Revenue and Capital Budgets for 
2017/18 and Medium Term Financial Plan were approved at the CFA meeting on 9 February.  This provided some stability to 
2019/20, with a manageable budget deficit in 2019/20 estimated at £991k based on current planning assumptions.  
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Risk Code 0009 

Risk Failure to have a robust and financially 
sustainable retained duty system to 
meet the needs of the Service.  

Responsible Officer Director of Service Support 
 

     
 

Direction of Risk 
 

 

     

  

 

  

     
 

   

 Current Risk Assessment Target Risk Assessment 

Rating Strategic Department 

Risk Score 16 12 

Risk Strategy Treat the risk   

   

Current Risk Assessment Heat Map 

 Likelihood 

Im
p

ac
t 

 
 1- Virtually 
impossible 

to occur 

 2- Unlikely 
to occur 

 3- Has the 
potential to 

occur 

 4- More 
likely to 

occur than 
not 

 5- Almost 
certain to 

occur 

 1- Minor      

 2- Moderate      

 3- Serious      

 4- Major      

 5- Catastrophic      
 

   

 

 

   

Future Risk Controls 

 Agree MTFP investment for the RDS pay model and revised establishment 

 Complete RDSIA for risk critical policies, procedures, systems and processes. 

 Ensure proportionate and balanced competence expectations for the RDS, with user focused support. 

 Review RDS entry standards and recruitment process 

 Review the RDS FF and manager establishment 

 Review the RDS pay model 

   

Risk Owner Comments 

o Review the RDS fire fighter and manager establishment  

  Initial work has clarified the differences between previous Service establishment levels and outline 
options have been included in a strategic investment proposal for improvements to the RDS pay model. 
These options include a flexible approach to setting firefighter and manager availability, so resources can 
be maximized for periods where responding staff need the most flexibility. This could help to strengthen 
availability during working hours and weekends. This proposal has now been incorporated into a project 
plan for the delivery of a new RDS pay model. 

o Review the RDS pay model and long term investment needs 

  It is nationally recognized that the Grey Book - Pay as You Go scheme presents significant risk to long term 
retention of RDS staff. This could impact the resilience of our emergency response in rural communities. Existing 
duty systems have been considered and viable options for convergence, improvement and future investment have 
been explored. Outline investment needs have been established against the cost of implementing the current pilot 
‘salary scheme’. A core project team and delivery plan has now been established. The next step is to create an RDS 
working party/sounding board to support development and delivery of the proposals.  

o Review critical policies, procedures, systems, and contracts 

  A robust RDS is also dependent on changes to critical policies, systems and procedures. A new process of 
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assessment has been established, to ensure the right people get round the table at the right time to challenge the 
impacts of change across duty systems. New strategic ‘delivery principles’ are now being developed for critical 
areas: the recruitment process; training and competence; development programmes; promotions, skills pathways 
and transferability; and individual performance appraisals. All these areas are still under development and at 
various stages of consultation.  

   
 



7 

 

 

 

Risk Code 0010 

Risk Uncertainty of the future vision & 
governance arrangements for Fire and 
Rescue Services.   

Responsible Officer Chief Fire Officer 
 

     
 

Direction of Risk 
 

 

     

  

 

  

     
 

   

 Current Risk Assessment Target Risk Assessment 

Rating Strategic Strategic 

Risk Score 16 16 

Risk Strategy Tolerate the risk   

   

Current Risk Assessment Heat Map 

 Likelihood 

Im
p

ac
t 

 
 1- Virtually 
impossible 

to occur 

 2- Unlikely 
to occur 

 3- Has the 
potential to 

occur 

 4- More 
likely to 

occur than 
not 

 5- Almost 
certain to 

occur 

 1- Minor      

 2- Moderate      

 3- Serious      

 4- Major      

 5- Catastrophic      
 

   

 

 

   

Future Risk Controls 

 Continued review of the emerging government position for the Fire and Rescue Service 

   

Risk Owner Comments 

The Policing and Crime Act 2017 has now received royal assent. The Minister Brandon Lewis MP presented a speech on the 
7 February to set out his vision and priorities to support this Act now coming into force. The key areas of focus were (1) 
transparency and accountability (2) Efficiency and procurement (3) workforce reform. Members have been sent the details 
of this speech by the Chairman. Members will receive a further up-date on the Thomas review at the Authority on the 9 
March including a position statement on how the Service currently aligns to the recommendations. The Service is doing a 
great deal of work to strengthen the performance management arrangements to the help mainstream many of these 
expectations. In addition to working with each Police Force and the South West Ambulance Service Foundation Trust 
(SWASFT), the Chairman and Senior Officers are engaged in the SW Emergency Services collaboration partnership. This 
partnership seeks to strengthen joint work between emergency providers in the region to help discharge and demonstrate 
wider collaboration expected under the Act. The Authority has also agreed to pilot a Fire and Ambulance medical support 
trial and has a number of initiatives through its IRMP programme of work to help evidence wider collaboration. This is 
programme of work is regularly reported to the P&R Committee. The chairman is an active Member on the national scene 
and continues to help steer the work being undertake to ensure that the Authority and Service are as best positioned as 
possible. 
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Service Wide Departmental Level Risks 
 
Since the last report the department risks have broadly remained the same with no major or significant issues to report, Directors 
continue to monitor on a monthly basis. 
 

Departmental Level Risks - March   

Area / Department Risk Score Total 

 1-8 9-12 13-16 17-25  

[AREA] Bournemouth & Poole 1 0 0 0 1 

[AREA] Dorset 0 4 0 0 4 

[AREA] Wiltshire  0 2 0 0 2 

[DEP] Assets 1 3 0 0 4 

[DEP] Democratic Services and Corporate Assurance 0 2 0 0 2 

[DEP] Financial Services 2 1 0 0 3 

[DEP] HR 1 3 0 0 4 

[DEP] ICT 0 1 0 0 1 

[DEP] Information & communications 1 1 0 0 2 

[DEP] Operational Training 0 6 1 1 8 

[DEP] People Development 1 0 0 0 1 

[DEP] Prevention 1 3 0 0 4 

[DEP] Protection (Fire Safety) 1 3 0 0 4 

[DEP] Service Support 3 2 2 0 7 

[DEP] Strategic Planning & Knowledge Management 1 1 0 0 2 

Total 13 32 3 1 49 

 

 
 


