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EXECUTIVE SUMMARY 
 

 
The corporate plan, which sets out our direction of travel 
for the current year, is a one year plan which will take us 
through to the decision on the potential combination with 
Dorset FRS.  We are continuing to develop our services 
and work with our partners and communities to keep our 
communities safe. Against the backdrop of challenging 
finances, we are committed to maintaining services by 
finding innovative solutions and new ways of working, in 
particular with other agencies. 
 
The Services’ integrated risk management plan, the 
‘Public Safety Plan’, shows what we have been doing, 
and how we intend to build on that for the future.  The 
corporate plan compliments the Public Safety Plan and 
provides focus to achieve what we set out to do in our 
Public safety Plan. 
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Introduction 
 
1  The Service, at this point in time, is facing some significant pressures, primarily driven 

around the financial and economic environment, and is continuing to strive to maintain 
the high level of service to our communities they currently receive.  It is now even 
more important that the Service is clear on its direction and how it delivers to the 
people we serve, at this critical juncture in the history of Wiltshire FRS.  
   

2  The Corporate Plan explains how we will deliver against our Public Safety Plan; the 
Public Safety Plan provides more details on the risks in our area and how we aim to 
protect against, prevent and respond to emergency incidents. 
 

The Corporate Plan 

3  This corporate plan has been designed for one year only, due to the significant 
changes that have been made and the uncertainty in the next 12 months, in 
anticipation of a decision on the proposed combination of Wiltshire & Swindon Fire 
Authority and Dorset Fire Authority.  The decision will undoubtedly have a major impact 
on future plans. 
 

4  That said, the Service continues to undergo significant change, transforming service 
delivery and by applying a ‘systems-thinking’ approach to operational and corporate 
functions to manage change and improve performance.     
     

5  A temporary management structure has been introduced, allowing us to focus on 
various aspects of service delivery, whilst planning for the future in a flexible and 
proactive manner.   
 

6  The ‘communities of stations’ concept is being rolled out, along with other proposals to 
transform the service as a result of the Operational Change Project.   
 

7  Collaborative partnerships will continue to be enhanced and developed, not just with 
local partners, but with national partners to standardise operation policies and 
procedures.  
 

8  Operational Competence continues to be a main focus for us, as are the associated 
risks.  Our Operational Competence Improvement Plan (OCIP) has been further 
developed into 5 key areas, where significant work is being undertaken and developed 
to ensure our operational competence is maintained. 
  

9  Performance management has been transformed, and will continue to be developed 
using the ‘systems thinking’ approach, which focusses on the things that make a 
difference in our communities.   
  

10  Notwithstanding the decision on the proposed combination with Dorset Fire Authority at 
the September CFA, the Service has agreed to, and is at present implementing, its 
Joint Command and Control Centre (JCCC) at Service HQ in Potterne.  This will see 
Dorset and Wiltshire FRS control function being combined and operating from one 
location. 
    

11  Further efficiencies are expected subsequent to the JCCC implementation, as a result 
of the Networked Fire Services Control Partnership (NFCSP), which will enable a 
modern and resilient mobilising and control system covering not just Wiltshire and 
Dorset, but in specific circumstances, in Devon & Somerset and Hampshire also.  
  

12  Our Salary based on-call (retained) duty system is being further developed and is a 



  

  

critical part of our plans in delivering the operational response across our communities, 
to guaranteeing availability 24 hours a day, 7 days a week, 365 days a year.  We need 
to ensure it is sustainable and effective. 
  

Policy Implications  

13  Good Governance is demonstrated by clear direction, focus and leadership being 
embedded, and as such all principles and policies must ensure that they are aligned to 
the aims and objectives of the organisation. 
  

Risks 

14  Failure to provide clear direction, focus and leadership through the plan would be 
detrimental to the effective and efficient operation of the service.    
 

HR, Equality and Diversity Implications 

15  None. 
 

Environmental Implications 

16  None. 
 

Financial and Legal Implications 

17  None. 
 

Combination Implications 

18  None, other than those contained in the body of the report. 
 

Recommendations 

19  The Fire Authority is requested to approve the Corporate Plan for 2014/15. 
 

 
 
 
Simon Routh-Jones 
Chief Fire Office and Chief 
Executive 
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